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O
verview

 and Strategy
Evaluation: January 2019 // R

eport: A
pril 2019

•
The TP

D
 O

ffice assists counties, cities and individual tourism
 partners in giving new

 
life to existing resources and in fostering new

 tourism
 products w

ithin com
m

unities. 
C

om
m

unities receive technical assistance and financial resources in hopes of 
creating new

 opportunities/m
arkets for G

eorgia tourism
 products through strategic 

partnerships, packaging and m
arketing.

•
In O

ctober 2009, TP
D

 created a new
 initiative to focus technical assistance in the 

form
 of a reconnaissance and strategy visit to any com

m
unity interested in 

developing its tourism
 potential. These TP

D
 R

esource Team
s w

ork to evaluate a 
com

m
unity’s past, present and potential for tourism

 grow
th and developm

ent in the 
future through innovative, unique local experiences. S

elected participants host a 
resource team

 of experts in tourism
 and com

m
unity developm

ent for an in-depth 
analysis of the com

m
unity resulting in a full report of recom

m
endations for existing 

product enhancem
ents and ideas for future product developm

ent.
•

The TP
D

 R
esource Team

 program
 has resulted in m

illions of dollars of tourism
 

developm
ent throughout G

eorgia. C
om

pleted projects recom
m

ended through the 
program

 have ranged from
 sm

all business ideas to large infrastructure developm
ent.

•
S

upport from
 the TP

D
 Team

 does not end w
ith the com

m
unity presentation of 

recom
m

endations. The team
 w

ill continue to w
ork w

ith your com
m

unity on product 
developm

ent projects and
w

ill rem
ain on the ground w

ith you as a guide through the 
tourism

 developm
ent process.
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Tourism
 Product D

evelopm
ent Team

G
eorgia D

EC
D

•
C

indy E
idson, D

irector, Tourism
 

P
roduct D

evelopm
ent

•
Tracie S

anchez, M
anager, Tourism

 
P

roduct D
evelopm

ent
•

Tina Lilly, G
rants P

rogram
 D

irector, 
G

eorgia C
ouncil for the A

rts 
G

eorgia D
C

A
•

Lynn A
shcraft, C

om
m

unity 
D

evelopm
ent

G
eorgia D

N
R

•
C

hris B
aum

ann, W
M

A R
egion 6 

S
upervisor

G
eorgia D

O
T

•
K

yle C
ollins, C

om
m

unications
C

onsultants
•

Jeanne C
yriaque, D

N
R

 H
P

D
 retired

R
esource team

 m
em

bers
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Tourism
 Product D

evelopm
ent Team

•
C

arnegie Library
•

Fred R
ogers H

otel shops &
 

coffee
•

Lovett &
 Tharpe B

uilding
•

H
otel feasibility site

•
Lofts and terrace

•
Jackson P

laza park
•

C
o-w

ork space at the H
enry

•
Landm

ark C
afé

•
S

kyscraper Tow
er

•
5 P

oints grass triangle by R
R

 
Tracks

•
O

ld C
ity C

em
etery

•
S

tubbs P
ark

•
First A

B
 C

hurch
•

M
LK

 M
onum

ent P
ark

•
P

oole P
roperty

•
D

udley M
otel

•
C

om
pany S

upply R
estaurant 

and Ice H
ouse

•
P

age H
ouse B

&
B

W
hat w

e saw
…

•
D

ublin Visitors C
enter

•
Technical C

ollege C
onference 

C
enter

•
C

onnectivity/trails from
 

hotels/V
C

/college
•

H
ighw

ay exit signage and 
configuration

•
R

iverview
 G

olf C
ouse (form

er 
4H

 cam
p site)

•
O

conee R
iverw

alk sites
•

E
m

ory Thom
as A

uditorium
•

B
ellevue Avenue

•
S

outhside Tour, S
cottsville

•
C

ross the C
reek C

em
etery

•
E

ast D
ublin river access

•
D

ublin Farm
 –

R
istorante de 

M
aria

•
R

iverbend W
M

A and 
B

eaverdam
 W

M
A

•
J.Y. Jones A

nim
al S

afari 
collection and building

•
D

exter M
eat C

om
pany

•
H

aunted M
ontrose
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Statew
ide Econom

ic Im
pact of Tourism

•
Tourism

 is one of the w
orld’s largest industries and is 

essential to a com
m

unity’s econom
ic vitality, sustainability, 

and profitability.
•

In G
eorgia, tourism

 is one of the state’s m
ost im

portant 
industries accounting for over $63.2 billion in annual econom

ic 
im

pact.
•

Increasingly, tourism
 is often the preferred econom

ic 
developm

ent strategy w
ithin a com

m
unity, and it plays a 

significant role in m
ost com

m
unities across the state. W

hen 
included as a focus in a com

prehensive econom
ic 

developm
ent plan, tourism

 can play a m
ajor role in a local 

econom
y by infusing new

 m
oney into the econom

y that 
generates jobs and spurs econom

ic grow
th.

•
Special interest tourism

 like nature-based tourism
 and 

heritage tourism
 create opportunity for com

m
unities to identify, 

package and m
arket their existing assets.

•
C

om
m

unities throughout the state have substantial assets 
that need to be identified and incorporated into their overall 
econom

ic developm
ent efforts. Increased tourism

 product can 
translate into local job creation and additional revenue in the 
form

 of property tax, bed tax, and sales tax for the com
m

unity 
and the state.

G
eorgia Tourism

 = $63.2 billion/year im
pact
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R
egional Econom

ic Im
pact of Tourism

•
Lim

ited resources m
eans collaboration am

ong 
various local groups and agencies is essential to 
enhancing and developing local tourism

 product. 
•

A
dditionally, w

hen m
ultiple state agencies w

ork 
as Team

 G
eorgia collaboratively on tourism

 
product developm

ent, G
eorgia w

ins and the 
visitor goes aw

ay w
ith a unique experience.

•
Find the opportunity for increasing visitors, 
overnight stays and visitor spending by targeting 
m

arket segm
ents that current research reveals. 

o
91%

 of visitors to the region com
e for leisure 

travel and they are prim
arily seeking: fam

ily 
life/events, libation &

 culinary, and outdoor 
sports.

o
63%

 are G
eorgia residents, average age 48 

w
ith an average household incom

e <$70K
 

and staying 1.63 days
o

M
ore inform

ation available at right and from
 

our D
irector of R

esearch.

M
agnolia M

idlands = $67/day per visitor in spending
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C
ounty Econom

ic Im
pact of Tourism

•
M

any sm
all tow

ns w
ant a piece of the industry to bolster 

their econom
ies. Visions include long-vacant buildings 

being repurposed into restaurants, com
m

unity centers, or 
art galleries and surrounding scenic beauty being 
developed into parks, trails, river w

alks, fishing spots, or 
cam

psites.
•

Sustainable tourism
 is defined by three pillars:

o
Environm

entally friendly,
o

Protects natural and cultural heritage,
o

Benefits local people. 
•

Furtherm
ore, research has revealed that w

hen local 
people’s livelihoods are im

proved by tourism
, they, 

too,becom
e im

portant allies in protecting the planet and 
safeguarding its heritage for future generations.

•
Your com

m
unity im

pact is im
portant not only locally, but in 

the grand schem
e of things statew

ide.Visit 
w

w
w.m

arketgeorgia.org
anytim

e for the annual snapshot 
of tourism

 econom
ic im

pact for each G
eorgia county. 

•
M

ore inform
ation available at right and from

 our D
irector 

of R
esearch.

Laurens C
ounty = $87.5 m

illion/year in visitor spending
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R
ising Tourism

 Segm
ent: O

utdoor R
ecreation

•
The O

utdoor Industry A
ssociation reports that outdoor recreation 

in G
eorgia generates $27.3 billion in consum

er spending 
annually w

hich results in $1.8 billion in state and local tax 
revenue.

•
From

 this industry, w
e find 238,000 direct jobs (ahead of the auto 

industry w
hich offers 207,000) resulting in $8.1 billion in w

ages 
and salaries.

•
58%

 of G
eorgia residents participate in outdoor recreation each 

year w
hich includes hiking, trail running, fishing, biking, cam

ping, 
hunting, and gear. 

•
Investing in outdoor infrastructure attracts em

ployers and active 
w

orkforces, ensuring those com
m

unities thrive econom
ically and 

socially, e.g., K
L O

utdoor is a recreation supplier that brought 
100+ jobs to H

enry C
ounty recently to m

anufacture and 
distribute kayaks and canoes.

•
So, if you aren’t fram

ing the natural assets of your com
m

unity to 
invite folks to enjoy them

, and if you haven’t created access to 
reach the nature-based areas easily and safely, now

 is the tim
e 

to jum
p on that, $27.3 billion is nothing to sneeze at in G

eorgia!
•

A
lso cite econom

ic im
pact data on trails &

 pathw
ays: 

https://headw
aterseconom

ics.org/trail/

$27.3 billion is nothing to sneeze at in G
eorgia

Source: O
utdoor Industry Association 2017; Headw

aters Econom
ics
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R
ising Tourism

 Segm
ent: G

eorgia Film

•
From

 iconic film
 favorites like

Fried G
reen Tom

atoes to 
m

ass m
arket fandom

s such as
S

tranger Things, 
G

eorgia’s been steeped in m
ovie m

agic for decades.
•

S
ince introducing the G

eorgia E
ntertainm

ent Industry 
Investm

ent Act in 2005, G
eorgia’s film

 industry has 
becom

e a rapidly grow
ing econom

ic driver contributing 
$9.5 billion in 2016 alone to the state’s local econom

y.
•

It’s also garnered G
eorgia global recognition on the big 

screen and invited the state’s destinations and, of 
course, the iconic peach into hom

es across the w
orld. 

•
W

ith a variety of feature film
s and TV

 series film
ed in 

G
eorgia, the state’s film

 industry portfolio only
continues 

to grow, placing com
m

unities in a prim
e

position to 
leverage grow

ing film
 tourism

 location tours. 
•

A
s a form

 of cultural travel, film
 tourism

 is
w

hen a visitor 
travels to a destination as a result of being linked to a 
television show, video, or on the m

ovie screen. TV
 and 

m
ovies provide a link to destinations for visitors, w

ith a 
film

 tourist seeking a first-hand-experience w
ith the 

location captured on the screen.
•

B
e sure to add your sites to our G

eorgia Film
 Trail.

$9.5 billion im
pact puts G

eorgia at the top
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K
ey Takeaw

ays
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K
ey Takeaw

ays
R

ecom
m

endations for your com
m

unity
•

A
t your request and in the interest of bringing m

ore visitors and dollars to your 
com

m
unity, a tourism

 resource team
 visited num

erous sites to assess developm
ent 

and m
arketing of new

 events and attractions in the com
m

unity. In this report w
e offer 

recom
m

endations for the sites visited, exam
ples of how

 other com
m

unities have 
im

plem
ented the product, and resources to assist w

ith developm
ent of each of these 

ideas. B
elow

 w
e highlight our top recom

m
endations

for tourism
 product and full 

details follow
 in this report.

o
A

nticipate increased interest in A
frican A

m
erican H

eritage
o

P
rom

ote the W
ildlife M

anagem
ent A

reas (W
M

A
s) and im

plem
ent the R

iverw
alk

o
C

onsider uses for dow
ntow

n vacancies especially Lovett Tharpe
o

U
se an A

rtistic approach to im
prove collections and connect the com

m
unity

o
G

eorgia D
O

T P
lanning and C

ollaboration
o

C
onnect w

ith the A
thens

Land
Trust for com

m
unity housing solutions

•
A

s the com
m

unity prioritizes these ideas, keep in m
ind the TP

D
 grants available after 

our site visit. A
pplications are accepted each June and D

ecem
ber for a m

axim
um

 of 
$10,000 and $5,000 am

ounts respectively to assist w
ith im

plem
entation of a tourism

 
developm

ent product. S
ee TP

D
 G

rant Funding page in this report.
•

E
ach takeaw

ay presented here is supported w
ith a resource page featuring links to 

sim
ilar ideas in neighboring com

m
unities or local/state/national agencies that m

ay 
also be of value in creating and im

proving G
eorgia tourism

 assets. 
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A
nticipate Increased Interest in 
A

frican A
m

erican H
eritage
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H
eritage Tourism

•
H

eritage tourism
 helps m

ake historic preservation 
econom

ically viable by using historic structures and 
landscapes to attract and serve travelers. H

eritage 
tourism

 can be an attractive econom
ic revitalization 

strategy, especially as studies have consistently show
n 

that heritage travelers stay longer and spend m
ore m

oney 
than other kinds of travelers. A

s an added bonus, a good 
heritage tourism

 program
 im

proves the quality of life for 
residents as w

ell as serving visitors.
•

B
y prom

oting a healthy environm
ent of historic 

preservation in your com
m

unity, historic properties can 
find new

 life in this m
illennium

 that allow
s visitors to 

continue to connect w
ith their significant past. H

istoric 
dow

ntow
n buildings can becom

e unique lodging for 
visitors, old farm

 buildings transform
ed into boutique art 

shops, and form
er cotton w

arehouses into brew
eries or 

m
eeting space. 

•
B

y saving a historic structure and creating a new
 use for 

it, local com
m

unities benefit by reviving a dead structure 
on their tax rolls and spurring new

 developm
ent in blighted 

areas. M
any state and federal program

s also exist to 
m

ake projects in historically significant structures m
ore 

feasible and financially beneficial to investors. 

W
hy is historic preservation im

portant to tourism
?

H
istoric P

hoto of D
ow

ntow
n R

om
e, G

a

H
istoric building in D

ow
ntow

n R
om

e, G
a 

readapted as a hotel
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C
elebrate the Footsteps of M

LK
 Jr. Trail

G
iven that A

frican A
m

erican heritage is trending as 33%
 of 

w
hy visitors travel to G

eorgia in the latest m
arket research, 

the team
 advises that you prom

ote w
hat sites are ready for 

visitation and add those quickly, that are in progress. B
uild 

upon the success of G
eorgia’s Footsteps of M

LK Jr. Trail.
•

D
udley M

otel and R
etreat C

afé
•

P
oole P

roperty B
uilding

•
M

LK
 M

onum
ent P

ark
•

First A
frican B

aptist C
hurch

C
ontinue researching the assets and develop visitor 

experiences that capture the current national, regional and 
statew

ide interest in A
frican A

m
erican heritage. E

xam
ples 

follow
 of the potential product to develop and the great 

product the com
m

unity can build upon. W
ell done!

C
elebrate and continue to add sites to the trail
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The D
udley M

otel

W
hen the D

udley M
otel opened in 1957 on U

.S
. 80, it 

quickly becam
e a safe destination for black travelers 

during segregation. The D
udley provided 12 m

otel 
room

s, a m
ain house, an A

m
oco gas station, and food 

for its guests, and w
as listed in The B

ronze A
m

erican 
travel guide. It w

as a safe haven for D
r. M

artin Luther 
K

ing, Jr. and S
C

LC
 leaders R

alph D
avid A

bernathy and 
A

ndrew
 Young during the civil rights m

ovem
ent. The 

D
udley fam

ily should:
•

S
hare the strategies recom

m
ended for its 

preservation from
 previous architectural studies 

and host a com
m

unity design charrette to gather 
additional public input for its future use.

•
P

ursue its listing in the N
ational R

egister of H
istoric 

P
laces.

•
A

dd signage and interpretive panels or audio boxes 
outside the cafe so that visitors can still learn about 
the history of the location even if it is not open to 
the public or if they visit after hours.

Plan new
 uses for this civil rights haven



19

The D
udley M

otel

The H
istoric and C

ultural traveler w
ants to stand and 

“stay” w
here history happened. This type of traveler 

loves staying at roadside m
otels and this m

otel has so 
m

uch history it w
ould draw

 in this type of visitor. The 
D

udley fam
ily should consider:

•
R

estoring the 12 m
otel room

s and add 
interpretative plaques show

ing the room
(s) w

here 
D

r. M
LK

, Jr. stayed.
•

C
om

pleting a developm
ent plan for the renovation 

of the D
udley M

otel. C
ould use the Tourism

 P
roduct 

D
evelopm

ent G
rant to pay for the study.

•
Funding sources that could be used to develop this 
project –

for exam
ple, consider using the Federal 

and S
tate H

istoric Tax C
redits as an option for 

funding as w
ell as D

C
A’s and G

A C
ities Foundation 

D
ow

ntow
n D

evelopm
ent R

evolving Loan Fund(s).

R
estore the m

otel room
s
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The D
udley M

otel R
etreat C

afé 

The D
udley fam

ily still ow
ns the R

etreat C
afé, w

hich 
can be used as a com

m
unity space w

hile restoration 
of the com

plex proceeds. 
•

H
ost the com

m
unity design charrette here.

•
E

ngage history departm
ents at G

eorgia S
outhern 

U
niversity and M

ercer U
niversity to gather oral 

histories of D
ublin civil rights m

ovem
ent 

advocates and record them
 here.

•
S

eek technical assistance from
 archival 

organizations to preserve original D
udley photos 

and artifacts, and display these during M
LK

 w
eek 

activities.
•

P
artner w

ith First A
frican B

aptist C
hurch and Visit 

D
ublin to include the café as part of D

ublin’s civil 
rights legacy.

•
Install audio box outside the café to share the 
stories A

N
D

 consider recording them
 for 

TravelS
torys

app (described in the river w
alk 

section of this report).

R
eopen the café to augm

ent m
otel restoration 
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The D
udley M

otel

•
C

reate a play: W
rite a play that takes place in the 

R
etreat C

afé space. It w
ould start w

ith people 
com

ing in to get a m
eal and describing their 

experience traveling across G
eorgia in the 1940s 

and 50s. It could include a discussion about D
r. K

ing 
staying at the m

otel, and end w
ith a protest or an 

arrest that involves one of the m
otel residents.

•
Sym

posium
: Arrange a w

eekend-long sym
posium

 
on a guide for travel (sim

ilar to the Bronze Am
erican 

w
hich listed the D

udley M
otel), the G

reen B
ook, 

w
hich w

as the subject of a recent O
scar-w

inning 
film

. This could involve a show
ing of the film

 and/or 
screenings of the docum

entaries, speakers, and a 
tour of the D

udley M
otel w

hich w
ould jum

p start 
visitation, so be ready!
o

The G
reen B

ook: G
uide to Freedom

: 
https://w

w
w.businessinsider.com

/green-book-docum
entary-

tells-the-real-history-for-sm
ithsonian-2019-2 

o
G

reen B
ook C

hronicles docum
entary-

https://greenbookchronicles.com
/

M
ovie screenings could jum

p-start visitor experience
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O
conee H

igh School G
ym

nasium

O
conee H

igh School w
as D

ublin’s first black high 
school and w

as one of 500 equalization schools 
that w

ere constructed in G
eorgia follow

ing the 
B

row
n v. B

oard landm
ark U

.S
. S

uprem
e C

ourt 
decision. The cam

pus includes one rem
aining 

building that is used for offices, ball fields and the 
gym

nasium
, w

hich is still used by the S
outhside 

com
m

unity for recreation.
R

ecom
m

endations:
•

Include this com
m

unity landm
ark building in a 

potential S
outhside H

istoric D
istrict nom

ination 
for listing in the N

ational R
egister of H

istoric 
P

laces.
•

E
stablish additional signage or a m

ural to 
bring greater attention to the site’s history.

•
H

ost athletic events and com
m

unity events on 
the site’s ball fields.

R
ecognize its im

portance to black education in Dublin
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Em
ory Thom

as A
uditorium

The E
m

ory Thom
as A

uditorium
 is the last rem

aining 
building from

 the D
ublin 4-H

 C
enter that w

as 
G

eorgia’s black state cam
p during segregation. It is 

nam
ed in honor of E

m
ory Thom

as, w
ho w

as the first 
black city council m

em
ber in D

ublin. A
fter integration, 

the auditorium
 and the cam

p grounds w
ere 

repurposed as the C
ity of D

ublin’s R
iverview

 G
olf 

C
ourse, w

hich opened in 1977. 
R

ecom
m

endations:
•

C
ontinue research for listing in the N

ational 
R

egister of H
istoric P

laces.
•

U
se building for w

edding receptions, 
headquarters for golf tournam

ents and fam
ily 

reunions.
•

Install a G
eorgia H

istorical S
ociety m

arker to 
recognize E

m
ory Thom

as and the black 4-H
 

C
enter that once existed at the site.

•
S

pruce up the front of the building w
ith plantings. 

Preserve the rem
aining structure of the 4-H

 C
lub 
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M
artin Luther K

ing, Jr. M
onum

ent Park

Visitors to D
ublin see the w

elcom
e m

arquee in front 
of a 54-foot m

ural and sculpture designed by 
G

eorgia artist C
orey B

arksdale to depict the speech 
by D

r. K
ing at the adjacent First A

frican B
aptist 

C
hurch. W

ith these com
pleted elem

ents, the city can 
now

 focus on new
 uses for the interior of the P

oole 
B

uilding.
R

ecom
m

endations:
•

U
se the building interior for D

IY art classes.
•

O
rganize art com

petitions for D
ublin youth. 

•
O

pen space for receptions during the annual 
oratorical contest at First A

frican B
aptist C

hurch 
and the M

LK
 parade.

•
P

rom
ote the site for its inclusion in the Footsteps 

of M
LK

 Jr. Trail.
•

C
onsider the latest technology of the 

TravelS
torys

app w
hich gets travelers off the 

road w
ith stories at all D

ublin visitor sites.

R
epurpose the Poole Building for com

m
unity use
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M
artin Luther K

ing, Jr. M
onum

ent Park

R
ecom

m
endations:

•
C

alcium
 deposits can be cleaned using 

50/50 m
ix of w

hite vinegar and w
ater. 

U
se a scrub brush, spot treat affected 

areas w
ith the vinegar m

ix.
•

To prevent E
fflorescence use:

o
H

ydrophobic S
ealant –

add sealant to 
building m

aterial can prevent the 
absorption of w

ater and stop w
ater 

from
 traveling w

ithin a building 
m

aterial.
o

Install capillary breaks such as a 
polyethylene sheeting betw

een the 
soil and building m

aterial.

C
alcium

/Efflorescence issues
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First A
frican B

aptist C
hurch

The 1914 First African Baptist C
hurch is D

ublin’s 
oldest black B

aptist church building. A H
illsborough 

bell w
as added to the church’s tow

er by 1920. A 
N

ational R
egister listing is pending for this building 

that is the place w
here D

r. K
ing gave his first speech 

in 1944. FA
B

 developed a script for a play about its 
civil rights legacy. Today, First A

frican B
aptist is the 

site for the annual oratorical contest and hub for the 
annual K

ing parade. To augm
ent efforts to restore 

the bell, FA
B

 should:
•

W
ork w

ith high school students to form
alize the 

script into a play that can be held in conjunction 
w

ith the oratory contest and K
ing parade events.

•
O

rganize a church tour w
ith other congregations.

•
S

eek technical and funding assistance w
ith 

P
artners for S

acred P
laces, an initiative of the 

N
ational Trust for H

istoric P
reservation, for the 

bell’s restoration.

Im
plem

ent a Save-the-B
ell fundraising cam

paign
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C
ivil R

ights Experience

The C
ivil R

ights E
xperience is a w

onderful w
ay to tell the 

story of D
r. King’s first public speech in an interactive w

ay 
that engages participants. The R

esource Team
 had several 

recom
m

endations to refine and expand the program
:

•
Lesson plans: W

ork w
ith local teachers to develop 

lesson plans related to the E
xperience that are tied to 

curriculum
 goals. P

ublish these online and prom
ote 

them
 to encourage additional visitation from

 schools. 
•

D
ifferent levels: C

reate different versions of the play for 
different age groups. Versions of the script for younger 
students could be shorter and contain sim

pler w
ording 

w
hile the version for older students and adults could be 

m
ore involved.

•
C

reate a tour: C
reate a tour that starts w

ith the 
E

xperience, but includes a trip to the D
udley M

otel and 
a box lunch in the old café. A lecture during lunch could 
cover the history of the m

otel and an overview
 of w

hat it 
w

as like for A
frican A

m
ericans to travel during the tim

e 
of D

r. King’s speech. There w
ould be a charge for this 

tour w
hich could be split betw

een the venues, the 
speakers and the organizers.

Tie the C
ivil R

ights Experience to school curriculum
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O
ratorical Speech C

ontest

The annual O
ratorical S

peech C
ontest is a w

onderful 
opportunity for young people to follow

 in the path of D
r. K

ing. 
Increasing prom

otion of this event w
ill encourage m

ore 
fam

ilies to com
e to D

ublin. Ideas to prom
ote oratory contest:

•
K

enny Leon’s True C
olors Theatre C

om
pany: E

ach 
year, True C

olors participates in the national A
ugust 

W
ilson M

onologue C
om

petition for high school students. 
C

ontact True C
olors and ask if the theatre w

ould be 
w

illing to pass along inform
ation about the oratory 

contest to the m
onologue com

petition participants. 
https://truecolorstheatre.org/event/august-w

ilson-
m

onologue-com
petition-national-finals-2019/

•
G

eorgia C
ouncil for the Arts: G

C
A sponsors P

oetry 
O

ut Loud, an annual poetry recitation contest for 
students. C

ontact the A
rts E

ducation M
anager A

llen B
ell 

(abell@
gaarts.org) and request an e-m

ail list of P
O

L 
participating schools and send announcem

ents to them
. 

A
lso, ask if there are any statew

ide organizations that 
could help to get the w

ord out.

Increase prom
otion of annual oratorical contest
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B
ellevue D

istrict B
anners

•
The B

lack H
istory M

onth banners that w
ere 

displayed during the R
esource Team

’s visit w
ere 

great. The Team
 recom

m
ends going a step 

further and adding a w
ebsite link or Q

R
 code to 

the banners so that visitors can find out m
ore 

about the people that are pictured. This should 
also be a practice w

ith any other types of 
banners that are displayed the rest of the year. 
The link could also list any pertinent sites to visit 
or upcom

ing activities. 
•

C
ontinue in any relevant corridors in the 

com
m

unity.

Link the banners to additional inform
ation
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O
ld D

ublin Public C
em

etery

O
ld D

ublin Public C
em

etery is the city’s oldest public 
cem

etery, w
ith 244 burials dating back to 1819. 

Today the burial grounds are located adjacent to a 
church parking lot.
•

Install a low
-level fence to delineate access to the 

cem
etery

•
Install audio box interpretive kiosks at all of 
D

ublin’s public cem
eteries.

•
C

onsider the latest technology of the 
TravelS

torys
app w

hich gets travelers off the road 
w

ith stories of all D
ublin visitor sites.

D
elineate the site and continue interpretation
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C
ross the C

reek C
em

etery

C
ross the C

reek C
em

etery w
as established in 1906 to 

provide a public cem
etery for D

ublin blacks during 
segregation. O

ver 1,000 estim
ated burials have been 

identified. Friends of the C
ross C

reek C
em

etery should:
•

C
ontinue to m

ark grave sites and seek historic 
preservation grant funding for G

P
R

 analysis.
•

U
se ground penetrating radar to identify undiscovered 

graves throughout the cem
etery.

•
G

et technical assistance from
 C

hicora. Foundation, 
G

eorgia M
unicipal C

em
etery A

ssociation and outreach 
archaeologists in the H

istoric P
reservation D

ivision. 
•

C
reate a w

alking tour of the cem
etery based upon the 

people w
ho are buried there. 

•
A

pply for a G
eorgia H

istorical S
ociety m

arker and erect it 
at the entrance to the cem

etery. A
nd consider signage 

for the site at the entrance given that the com
m

unity 
does not know

 w
here the cem

etery is located or that its 
okay to drive alongside the w

ater tow
er roadw

ay.
•

A
dd an interpretative panel to tell the stories of people 

like R
obert S

hurney and others w
ho w

orked for N
A

SA
.

C
ontinue preservation and outreach initiativesExam

ple of interpretative panel 
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Laurens C
ounty C

em
eteries

Since there is a vast w
ealth of genealogical inform

ation readily 
accessible online, m

any people have begun to reconstruct their fam
ily 

histories w
ith historical docum

ents. H
aving the inform

ation found on the 
graves in Laurens C

ounty’s cem
eteries readily accessible and available 

online w
ould help those w

ith fam
ily ties to the region to locate the site of 

their ancestors. 

C
urrent technology has m

ade this trem
endously easier w

ith m
apping 

program
s such as ArcG

IS. G
IS M

apping gives coordinates for specific 
locations, allow

ing com
m

unities to accurately display sites in the 
cem

etery w
ith linked data.

M
any different types of inform

ation can be linked to the m
ap including 

interm
ent records, photos of m

onum
ents, the site status (i.e. available, on 

hold, occupied), interm
ent capacity, etc. This m

akes it m
uch easier to 

locate fam
ilies’ loved ones or available sites for sale by perform

ing a 
search and then providing directions to the sites. It also helps w

ith 
cem

etery m
aintenance, as you can determ

ine the condition of 
m

onum
ents, drains, roads, fencing, etc. by looking at records in the 

database. 

The G
IS cem

etery m
ap could be published as a searchable database on 

the C
ity’s or C

ounty’s w
ebsite or on a sm

art phone app, w
hich also 

displays the location of m
onum

ents. An app could becom
e a vehicle to 

create a self-guided cem
etery tour for visitors as w

ell. 

C
reate a digital G

IS m
aps/catalogue cem

eteries
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Laurens C
ounty C

em
eteries

D
evelop an annual cem

etery play or produce 
regularly guided cem

etery tours.  The play could be 
perform

ed in the cem
etery and include local people 

portraying individuals w
ho are buried there, 

bringing their stories to life through acting.  
C

em
eteries across the state of various sizes and 

layouts have successfully hosted cem
etery tours 

and plays; w
ith the large, diverse num

ber of graves 
throughout the com

m
unity, there are potentially 

hundreds of interesting stories and characters to 
uncover through basic research. Across the state, 
cem

etery tours can produce significant incom
e for 

non-profit historical or preservation societies. 

Exam
ples of com

m
unities that have successful 

cem
etery tours are the cities of M

acon, 
M

cD
onough, and R

om
e.  The team

 recom
m

ends 
visiting these com

m
unities to learn how

 they have 
m

ade their tours so successful by experiencing 
them

 firsthand. 

D
evelop a C

em
etery Play or Tour
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Prom
ote the W

ildlife M
anagem

ent A
reas 

(W
M

A
s) and Im

plem
ent the R

iverw
alk
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O
utdoor A

dventure O
verview

Land and w
ater trails are in dem

and and im
pactful

In collaboration w
ith the G

eorgia M
unicipal Association,G

eorgia Trend
profiles cities that exem

plify the total Live, 
W

ork, Play approach. Their advantages include everything from
 outdoor recreation, theaters, m

useum
s and concert 

venues to historic preservation, an uptick in sm
all businesses and affordable housing. A

ll are designed to appeal to 
visitors, residents and em

ployers seeking that perfect com
bination know

n as quality of life.
•

The O
utdoor Industry Association reports that outdoor recreation in G

eorgia generates $27.3 billion in 
consum

er spending annually. B
iking, hiking, and paddling on land and w

ater trails are new
 opportunities to capture 

som
e of that im

pact, in addition to existing fishing, hunting, and cam
ping options.

•
Trails, m

ulti-use paths, blue w
ays and greenw

ays provide opportunities for people of all ages and abilities to w
alk, 

bike, paddle and m
eander through your com

m
unity in a com

fortable off-street environm
ent.

•
In addition to expanding active transportation options and recreational opportunities, and being a vital facility on 
w

hich to im
prove public health, trails also generate econom

ic benefits, enhance sense of place, and help connect 
people to nature. Like m

ost other states, G
eorgia has experienced significant grow

th in actual trail construction 
and a high interest in future trails in alm

ost every com
m

unity in the state.
•

G
reenw

ays, paths, and trails have surpassed golf am
ong the m

ost sought-after facilities for buyers of new
 hom

es 
according to N

AH
B

. In fact, they don’t build golf courses next to hom
es anym

ore because m
ost people living on 

them
 don't golf, they just love the view... so now

 they conserve park land and put w
alking trails on them

 as #1 
am

enity. Fam
ilies and retirees increasingly seek fitness opportunities near hom

e and relatives enjoy it as w
ell 

w
hen they visit. 

•
O

ne consistent m
essage received from

 the results of the G
eorgia State Parks 2017-2021 plan* underscored the 

popularity and im
portance of trails. S

upport w
as strongly expressed for all kinds of trails –

from
 w

ater trails, to 
paved trails, backcountry passages and others. Trails have enjoyed very strong support over the last decade. 
Fortunately, w

hen com
pared to m

any kinds of recreation facilities, trails can be com
paratively inexpensive to 

design, construct and m
aintain w

hen strategically placed and supported by local com
m

unities. 

Source: G
M

A; G
eorgia Trend; O

utdoor Industry Association 2017; N
ational Association of Hom

e Builders; G
eorgia State Parks SCO

RP 2017-2021
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B
eaverdam

 W
M

A

•
O

ffer inform
ation on kiosks that explains w

hat can be done in 
the area for the non-typical user—

Flyer could produced by 
D

N
R

 P
R

 staff and/or a collaboration w
ith Visit D

ublin.
•

A
dd a driving/hiking interpretive trail w

ith num
ber m

arkers 
along w

ith coinciding pam
phlet located at kiosk describing 

habitats/plants/w
ildlife associated w

ith site.C
onsider these 

stories for TravelS
torys.

•
S

ignage
o

U
pdate D

N
R

 signage on O
ld

Toom
sboro

R
oad 

indicating turn to W
M

A access point, check-in station 
and inform

ation kiosk.
o

A
dd D

O
T w

ayfinding signage from
 D

ublin to W
M

A on 
441 in tow

n center and additional signage at turn to 
O

ld
Toom

sboro
R

oad. This w
ill m

ake these outdoor 
recreation areas m

ore prom
inent to the com

m
unity and 

visitors by leading them
 to the sites.

•
This area has a user base m

ostly from
 outside the 

com
m

unity. S
ign-in inform

ation during one hunt on this area 
had users travelling from

 48 counties of G
A and FL to 

participate. 
•

A poster/m
ap of D

ublin am
enities related to hunter/fisherm

an 
needs could be posted at kiosk to steer users to tow

n. W
e 

recom
m

end noting w
here to eat outdoors, a G

eorgia G
row

n 
store, outfitters, fuel, bait, and groceries.

H
elp visitors find and enjoy an outdoor experience
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R
iverbend W

M
A

•
O

ffer inform
ation on kiosks that explains w

hat can be done in the 
area for the non-typical user—

Flyer could produced by D
N

R
 P

R
 

staff and/or a collaboration w
ith V

isit D
ublin.

•
A

dd a driving/hiking interpretive trail w
ith num

ber m
arkers along w

ith 
coinciding pam

phlet located at kiosk describing 
habitats/plants/w

ildlife associated w
ith site.C

onsider these stories 
and that of the adaptive hunt for TravelS

torys.
•

S
ignage

o
A

dd D
O

T w
ayfinding signage from

 D
ublin to W

M
A

w
ith sign on 

I-16 and at exits on H
w

y 199. S
igns w

ill m
ake these outdoor 

recreation areas m
ore prom

inent to the com
m

unity and visitors 
by leading them

 to the sites.
o

A
dd signage &

 logo at the C
heck-in S

tation identifying it. A
dd 

directional signage on the W
M

A
 site leading users to the 

boardw
alk w

ildlife view
ing deck and to Troup’s Lake and 

S
pring.

•
Identify cam

ping sites m
ore prom

inently by installing fire rings 
and/or picnic tables.

•
This area has a

significantuser base from
 outside the com

m
unity. 

S
ign-in inform

ation during one hunt on this area had users travelling 
from

 46
counties of G

A
and FL

to participate. 
•

A
 poster/m

ap of D
ublin am

enities related to hunter/fisherm
an needs 

could be posted at kiosk to steer users to tow
n. W

e recom
m

end 
noting w

here to eat outdoors, a G
eorgia G

row
n store, outfitters, fuel, 

bait, and groceries.

Encourage visitors to com
e and keep it sim

ple
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H
ugh G

illis Public Fishing A
rea

Accom
m

odations &
 

Facilities
•

B
oat R

am
p

•
C

anoe A
ccess

•
Fishing P

ier
•

Lake
•

N
ature Trails

•
P

icnic S
helters

•
P

icnic S
ites

•
P

rim
itive C

am
psites

•
R

estroom
s

Activities
•

B
oating

•
C

am
ping

•
C

anoeing
•

G
eocaching —

not 
during m

anaged hunts
•

H
unting

Q
uota H

unts
Youth H

unts
•

Lake Fishing
•

P
rim

itive C
am

ping
•

W
ildlife View

ing

Prom
ote A

LL the am
enities at the fishing area
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R
iverview

 G
olf C

ourse N
ew

 Ideas

•
E

fforts to m
anage the turf w

ith im
provem

ents in 
the irrigation system

 are underw
ay. C

onsider 
additions to the course:
o

O
ffer S

egw
ay golf carts, or launch an entirely 

new
 sport like FootG

olf,
o

C
reate a riverside observation deck for the 

R
iver w

alk, w
hich is sure to generate lots of 

passerby and m
ight just sustain the course.

•
R

ecom
m

endations on use of the E
m

ory Thom
as 

auditorium
 are included in another slide but 

certainly it is the focal point of the property to be 
included in current or future use.

•
The greenspace is an asset for the com

m
unity to 

treasure, so be ready w
ith alternate ideas like a 

park w
ith trails offering yurts or glam

ping type 
experiences.

•
C

onsider the value of in-tow
n cottages or 

cam
ping in 4-H

 era cabins or less perm
anent 

structures like yurts or tent cabins.

Preserve that greenspace for the com
m

unity

FootGolf equipm
ent and player featured
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TravelStorys: C
onnect People to Place

TravelS
torys app is a global tool that uses storytelling to help the 

visitor plan or experience a site. G
iven its design to auto play w

hen 
you are

passing by an area w
ith travel stories, you m

ight im
agine 

luring
road trippers off of I-16 w

ith a fascinating story of a D
ublin

site 
they are not aw

are of,e.g., M
LK

 M
onum

ent stories could exist on the 
app and not just on the audio box at the site!

•
TravelStorys

is a hands-free, location-aw
are app sharing 

authentic stories by locally sourced, podcast-style audio guides. 
A

nd you or your local experts record the stories in their voice!

•
M

ost com
m

unities start w
ith 10-20 site stories on the app at a cost 

of $7,000 and those costs could be shared across the region w
ith 

other resource team
-slated

com
m

unities this year like M
etter, 

C
laxton, Tw

in C
ity and S

w
ainsboro and is perfect for a TP

D
 grant 

request. 5 tow
ns w

ith 4 stories each = 20 stories, w
hich cost 

$7,000/5 tow
ns = $1,400 per tow

n!

•
E

xplore the product and see if it's useful to fill the m
iles betw

een 
M

acon and S
avannah w

ith stories that inspire the traveler to 
detour and experience D

ublin!

•
https://w

w
w.facebook.com

/pg/TravelS
torysG

P
S

/posts/

•
C

ontact: S
tory C

lark, C
E

O
/Founder. S

he has been to G
eorgia 

recently and is starting to collect our stories.

C
ollaborate on storytelling podcast along I-16
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A Trail Tow
n Program

•
U

ltim
ately trails are not just recreation, transportation, and tourism

. If done w
ell, a path 

system
 serves as an econom

ic driver for businesses looking to keep and recruit
younger talent, according to Ed M

cBrayer, PATH
 Foundation D

irector.
•

Trails support a w
ide range of outdoor recreation activities (e.g., w

alking, hiking, biking, 
birding, m

ountain biking, trail running etc.); all of w
hich can serve as gatew

ay activities 
for engaging in other activities. Trail system

s can increase access to adjacent outdoor 
recreation areas as w

ell as provide im
portant habitat corridors for w

ildlife. M
oreover, 

trail system
s can often be established in urban environm

ents that w
ould otherw

ise no 
longer be suitable for conventional, large-area parks or in floodplains that otherw

ise go 
unutilized. 

•
In fact, trail system

s are one of the few
 kinds of recreation facility that can be designed 

to cross a large num
ber of jurisdictions and landow

ner types. Linear trails reveal 
the pow

er of trails to increase real estate values and to deliver strong, positive, 
sustainable contributions into the local econom

y. M
any organizations in G

eorgia are 
dedicated to developing extensive, high-quality, inter-connected trails system

s 
throughout the state.

•
Professional trail planners advise com

m
unities to put a very high priority on trail 

connectivity
not only across their ow

n com
m

unity but the region, as a key com
ponent 

of any com
prehensive plan. The R

esource Team
 echoes that advice and recom

m
ends 

interspersed lodging and services along m
ulti-county trails that invite overnight stays to 

experience the attraction from
 beginning to end. The average trail tourist w

ill need 
lodging every 20-25 m

iles and services every 5-10 m
iles.

•
In their guide, the Trail Tow

n P
rogram

 outlines recom
m

endations for: partnerships, 
am

enities, connections, developm
ent, and m

arketing as keys to successful trail 
tow

ns…
and Florida

has put this into practice, so Laurens C
ounty should

develop trail 
tow

ns G
eorgia!

R
egional trails = heads in beds and a recruitm

ent tool
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R
iverw

alk M
aster Plan

W
ith parcels acquired, the m

aster plan in hand, and an 
im

m
inent increase in visitors w

ho value w
alkability, it's tim

e 
to im

plem
ent the R

iverw
alk!

•
K

eep in m
ind all trails projects are increm

ental in nature 
so give thought to the m

odel m
ile and construct that 

first. A
lta P

lanning + D
esign com

e highly recom
m

ended 
across the state for trails and greenw

ay design.
•

A
lso carefully locate trailheads so that there are 

num
erous points to access the trail w

hich are visible to 
the visitor and locals, trailheads serve as entry points, 
parking and com

fort stations.
•

O
ffering a w

alkable experience in the com
m

unity on 
m

ulti-use trails ensures longer visits, and desire to 
recharge and refresh afterw

ards.
•

C
reate/m

ark/publish a 10,000 steps circuit dow
ntow

n for 
Fitbit users that passes by the m

ost prom
inent 

am
enities. S

ee S
avannah

m
odel.

•
A

lw
ays connect the trail to tow

n so that it has an 
econom

ic im
pact from

 visitor expenditures and include 
w

ayfinding w
hich serves locals as m

uch as visitors.
•

P
lan to activate the river at the sam

e tim
e or shortly 

after, because once visitors get a look at it, the next 
question w

ill be, how
 do w

e get in it!

Im
plem

ent O
conee River W

alk &
 B

ike Trail



43

W
ater Trails are Low

-H
anging Fruit

•
P

addling helps reconnect locals and visitors to the 
history, heritage, geology, and w

ildlife of an area. W
ater 

trails prom
ote an ethic of caring, function as educational 

venues, and raise aw
areness of our environm

ent. 
P

addling is a popular activity, and a reason for travel 
w

hich contributes to the econom
ic im

pact.
•

W
ork w

ith G
w

yneth M
oody at G

eorgia R
iver N

etw
ork to 

prom
ote your designation as a G

eorgia W
ater Trail!

•
G

eorgia W
ater Trails m

aintains the list of 16 
com

pleted
and 18 developing w

ater trails in G
eorgia.

•
C

reate and m
arket packages via the C

V
B and 

participating partners that encourage overnight visits by 
creating paddle packages to include boat rental/support, 
lodging and dining.

•
C

ontinue to develop additional launch sites/enhance 
current launch sites w

ith am
enities such as adequate 

parking, inform
ational kiosks, picnic tables and cam

ping.
•

G
eorgia R

iver N
etw

ork (G
R

N
): 

https://garivers.org/gw
tc/georgia-w

ater-trails.htm
l

M
ake paddling m

ainstream
 in your com

m
unity
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Join the O
conee R

iver W
ater Trail Efforts

•
W

ork w
ith G

w
yneth M

oody at G
A R

iver N
etw

ork 
(G

R
N

), to put in kayak/canoe launches every 3 
m

iles, add m
ileage and am

enities’ signage to 
m

eet the w
ater trail criteria that G

R
N

 outreach 
suggests.

•
W

ater trail efforts are often cham
pioned by local 

river keepers, so m
ake sure you connect w

ith 
and attend their m

eetings. Their m
ission w

ill take 
care of rem

oving obstacles, testing the w
ater, 

keeping folks safe, educating and going hand in 
hand w

ith the tourism
 com

m
ittee’s needs for a 

great visitor/local experience.
•

O
ffer/sell Joe C

ook’s O
conee R

iver Paddle 
G

uide at the Visitor C
enter or local outfitters.

•
N

ote: R
om

e put in a kayak launch right in tow
n 

and alm
ost im

m
ediately R

iverdog O
utpost 

opened w
ith a beer garden, deck chairs, m

usic 
and refreshm

ent to be enjoyed riverside.It has 
becom

e a hotspot in tow
n!

A
ctivate and create access to the river
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Trail C
ham

pions

Trail system
s connect com

m
unities and help create a 

sense of place. The m
ulti-use trail m

akes
a

com
m

unity 
accessible for both locals and visitors alike and w

ill m
ake 

the com
m

unity m
ore m

arketable for tourism
 and other 

form
s of econom

ic developm
ent and w

ill recruit w
orkforce. 

In short, it w
ill be transform

ative.
•

E
m

pow
er a Friends G

roup to fundraise, set program
, 

and cham
pion the trail project now

 and in the future. A
t 

right are logos of Friends G
roups. N

ew
nan found 

creative funding to hire an E
D

 to cham
pion the efforts 

of their friends group.
•

S
tart sm

all and prom
ote the m

odel m
ile (the m

ost 
eye-catching m

ile that connects nodes or touches 
several) to the other nodes: schools, parks, hospitals, 
neighborhoods, colleges, natural and historical sites. 
IO

B
Y.org is a popular self-funding site for m

odel m
iles. 

The m
odel m

ile alw
ays sells the project to the book-

end trail sections and accelerates the progress and 
support.

•
C

onsider a field trip to: C
olum

bus, C
arrollton, P

roctor 
C

reek, A
rabia M

ountain, C
onyers, S

t. S
im

ons, 
LaG

range to see how
 those system

s, also designed 
and built by K

aizen C
ollaborative, PATH

 Foundation 
and N

ature B
ridges, are thriving.

Em
pow

er a trail friends group to build ‘m
odel m

ile’
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C
onnect the Trail to Tow

n

•
C

onnect the trail to tow
n! A peaceful trail circuit 

around the perim
eter of the com

m
unity m

ay be 
beautiful but it w

ont offer an econom
ic im

pact 
unless the trail user passes cash registers!

•
It is the cash registers in tow

n that allow
 trails to 

claim
 the econom

ic im
pact w

hen visitors seek 
out shopping/lodging/dining or sim

ple 
refreshm

ents.
•

N
ot only w

ill trails offer connectivity for visitors to 
tour your com

m
unity, they w

ill connect locals 
24/7 to the places they need to go on a daily 
basis and offer an alternative travel m

ode.
•

D
evelop w

ayfinding signage along the trail to 
m

atch that used in tow
n, so that its easy to 

continue the journey via a recognizable brand. 
•

A
N

D
 absolutely leave room

 on trail signs that are 
built for com

m
erce to advertise retail, dining and 

attraction opportunities nearby and note either 
tim

e or distance to such attractions.

C
onnect the visitor to your cash registers

Schools

ParksHom
es

Your 
dow

ntow
n!

Shops

Ballgam
esW

ork 
centers
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Trail W
ayfinding and M

arketing

•
C

reate w
ayfinding signage built for com

m
erce

that 
not only helps one navigate but also leads them

 to 
services.

•
A

rrange fam
ily 5K

s
and lantern w

alks, com
m

ission 
local public art, start healthy fam

ily w
alking clubs, all 

of w
hich are great events to hold O

N
 the trail.

•
O

verlay the trail route onto your visitor M
AP

•
B

ike racks -If there aren’t any bike racks yet, have 
a local artist design them

 using the logo and have 
public w

orks install them
 at bike friendly businesses 

as w
ell as on the trail.

•
P

lace trail logo stickers on the doors of 
establishm

ents w
ith bike racks, that are friendly to 

cyclists, and that offer bike services. 
•

S
hare your trail success story at annual planning, 

tourism
, trail/bike conferences

w
hich gets the w

ord 
out am

ong tourism
 fam

ily. 
•

Locals also appreciate an exercise circuit in the 
com

m
unity, or a car-free route for kids to bike to 

ballfields, and the increased property values that 
alw

ays com
e w

hen a trail system
 is installed. 

M
arket and create program

m
ing for the trail
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Trail Enhancem
ents

•
S

im
ilar to the JC

P Velopiste, a w
ell-used trail in 

Q
uebec, recruit college students to bike the trail 

circuit during heavy visitation hours and voila, 
you have eyes on the trail and a safer trail.

•
S

tudents w
ear a branded polo shirt (exam

ple at 
right in red) w

hich has a trail label on back, and a 
front banner on their bike basket reads 
A

M
B

A
S

S
A

D
O

R
.

•
A

m
bassadors are hired to act as trail experts, 

offering bike assistance, directions or 
encouragem

ent to visitors new
 to biking and it 

keeps eyes on the trail.
•

S
am

ple tasks are to assist the locals or visitors 
w

ith unlocking and using bike share, point out 
sites of interest, and perhaps carry branded 
Visitor C

enter w
ater in their basket to hand out 

along the trail especially on hot sum
m

er days.
•

They can also offer unofficial user counts and 
identify trail m

aintenance needs.

R
ecruit bike trail patrol am

bassadors
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Trail Enhancem
ents

•
Buy step-thru fram

es w
ith adjustable seats, a few

 gears and a 
basket, standard issue now

adays, from
 Zagster and this 

m
odel offers an easy m

ount and com
fortable ride for all. 

•
O

ffer free bike use to begin w
ith, and add a nom

inal rental fee, 
$2/hour after pilot succeeds.

•
Bikes lock to docking station and release w

ith a code from
 a 

sm
art phone app or keypad built onto each bike. Bikes m

ust 
be used along trail and returned to any docking station w

ithin 
trail com

m
unity.

•
U

pon launch, direct the trail am
bassadors to assist visitors 

w
ith how

 to use the app to unlock bikes, and get rolling!

•
Even consider e-bikes w

hich have an electronic assist button 
for assisted pedaling!

•
Visitors have com

e to expect bike share and take m
any 

photos, so brand the bikes w
ith a local logo and #hashtag.

•
H

old a contest for a local entrepreneur to w
in a revolving loan 

fund grant to establish the program
.

•
C

arrollton G
reenbelt reported $50K

 in revenue from
 bike share 

rentals in the first 18 m
onths after the trail opened!

Install a bike share program
 (~30 bikes)
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C
onsider U

ses for D
ow

ntow
n 

Vacancies,Especially Lovett Tharpe
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D
ow

ntow
n Lodging O

pportunity

The R
esource Team

 review
ed the 2016 hotel feasibility 

study and suggests the hotel and conference center be 
built in dow

ntow
n: Jackson Square Inn.

•
H

orw
ath H

TL assessed the factors of site 
characteristics (topography, zoning, size), access, 
visibility, dem

and generators, and local attractions. 
The site benefits from

 its prim
e location in dow

ntow
n 

D
ublin and there are no com

petitors nearby. The 
visibility of the property from

 the m
ain street in 

dow
ntow

n and nearby area is favorable, assum
ing 

the developer attains all proper perm
its and licenses.

•
O

utdoorsy dem
and generators right dow

ntow
n are:

o
O

conee R
iver Bike & W

alk Trail
o

O
conee R

iver W
ater Trail

o
M

LK M
onum

ent Park 
o

Travel ball tournam
ents

o
Festivals & events: M

LK parade, St. Patty’s day 
parade, C

hristkindl M
arket, D

ubJam

Im
plem

ent the Jackson Square Inn
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Lovett Tharpe B
uilding

The 1904 Lovett Tharpe building is a contributing 
resource in the D

ublin C
om

m
ercial H

istoric D
istrict. 

The third floor w
as form

erly a M
asonic lodge. 

P
ossible new

 uses for this portion of the building 
w

hen developed are: 
•

W
eddings and R

eceptions 
•

C
om

m
unity P

rogram
s and Lectures

•
D

ow
ntow

n B
ar or S

peakeasy
•

https://ilovem
anchester.com

/review
-m

asons-
restaurant-bar-is-a-glam

orous-space-w
ith-a-

w
arm

-w
elcom

e-and-a-m
artini-trolley/

Ideas for the M
asonic Lodge on the third floor

M
asons Restaurant and Bar in M

anchester Hall
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Lovett Tharpe B
uilding

The Lovett Tharpe building could be used for 
apartm

ents, condos, lodging, etc.
•

A
n additional idea w

ould be to use the sm
aller 

spaces as artist studios, or else com
bine the 

room
s into live/w

ork spaces. 
•

A
live/w

ork
project is a residential building in 

w
hich each dw

elling has extra
space

(100 to 150 
square feet) that the

artistcan use as a studio 
(A

rtP
lace). This type of space is also attractive to 

som
eone w

ho w
orks at hom

e. 
•

The large w
indow

s provide outside light, w
hich is 

im
perative for an artist studio. A

nd affordable 
space is an attraction for artists that are just 
starting their careers, such as those that are 
graduating from

 S
C

A
D

 that cannot afford to live 
in S

avannah. 
•

Jam
estow

n P
roperties did a great job w

ith P
once 

C
ity M

arket in A
tlanta &

 C
helsea M

arket in N
YC

.

C
onsider live/w

ork spaces for artistsPonce City M
arket loft studio / Airbnb
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C
arnegie Library &

 M
artin Theatre

The 1904 C
arnegie Library and the 1934 M

artin 
Theater are contributing com

m
unity landm

ark 
buildings in the D

ublin C
om

m
ercial H

istoric D
istrict. 

P
ossible continuous uses of these restored buildings 

are: 
•

Trailhead for dow
ntow

n architectural 
w

alking tours
•

R
eceptions for new

 m
ovie show

ings at the 
theatre 

•
C

om
m

unity program
s and lectures

•
S

m
all group luncheons

•
A

rt exhibits so that the w
all space is never 

vacant and alw
ays stim

ulates interest in 
com

m
unity attractions. S

ee sim
ilar 

recom
m

endation for the O
FTC

 C
onference 

C
enter artw

ork.

Trailheads are com
m

unity gathering points for all



55

Program
m

ing for Young A
dults

S
om

etim
es it is challenging for adults under the age 

of 25 to find activities that are focused on them
. The 

R
esource Team

 recom
m

ends that Theatre D
ublin 

create a com
m

ittee of young adults to recom
m

end 
and plan program

m
ing for the Theatre as w

ell as for 
all of dow

ntow
n. P

rogram
s that w

ork in other 
com

m
unities include:

•
N

o S
ham

e Theatre -S
pringer Theatre in 

C
olum

bus-https://springeroperahouse.org/no-
sham

e-theatre/
•

Im
provisation show

s and classes -D
ad’s G

arage 
in A

tlanta-https://dadsgarage.com
/outreach/

•
P

oetry S
lam

s -https://youthspeaks.org/youth-
speaks-teen-poetry-slam

/

C
reate experiential program

s for young adults
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The H
enry

A
dding retail to the first floor space seem

s a good fit 
for the H

enry as its current features do not support a 
pub, brew

ery or kitchen.
•

C
onsult w

ith the co-w
ork space upstairs to see 

w
hat com

plem
entary business m

ight support 
their clientele.

•
M

ade in D
ublin or a G

eorgia G
row

n shop 
featuring other locally grow

n or crafted products 
is an idea. O

ne m
ight even look at the Farm

view
 

M
arket at the 1-20 M

adison exit or S
triplings 

G
eneral S

tores for ideas.
•

If the Visitor C
enter found that a satellite location 

w
as needed, a very visible location in the 

w
indow

s of the H
enry w

ould m
ake for a perfect 

draw
 to dow

ntow
n visitors and locals w

ho often 
need rem

inding of the attractions and 
experiences offered in their ow

n com
m

unity.

A
dd First Floor R

etail
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N
ew

 B
usiness C

oncept (Luck of the Irish)
C

onsider opening an Irish Pub
•

Based on D
ublin’s Irish history, dow

ntow
n D

ublin 
needs an Irish P

ub.
•

R
ecruit potential business ow

ner for an Irish P
ub 

and encourage them
 to contact S

m
all B

usiness 
D

evelopm
ent C

enter (S
B

D
C

) to develop a 
business plan.

•
O

ffer incentives for business start-up by
layering 

m
ultiple financial incentives to help future 

business ow
ner -the G

eorgia D
epartm

ent of 
C

om
m

unity Affairs’ D
ow

ntow
n D

evelopm
ent 

R
evolving Loan Fund, the G

A C
ities’ Foundation 

D
ow

ntow
n D

evelopm
ent R

evolving Loan Fund 
(these tw

o incentives can help a business ow
ner 

w
ith low

 interest loans) and the Tourism
 P

roduct 
D

evelopm
ent G

rant P
rogram

.
•

S
et-up m

eeting w
ith D

C
A to go over financial 

incentives available to business ow
ner.
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D
ow

ntow
n D

ublin

To provide excitem
ent to dow

ntow
n D

ublin at 
night, add lights to the tree canopy and outline 
the rooflines of dow

ntow
n buildings. Lights are 

not just for the H
oliday season. 

A
dd lights to trees and rooflines
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D
ow

ntow
n D

ublin
Façade renovations and streetscape im

provem
ents

•
W

ork w
ith the G

eorgia D
epartm

ent of 
C

om
m

unity Affairs’ D
esign O

ffice to com
plete 

façade draw
ings for buildings located on side 

streets.
•

A
dd colorful outside seating along w

ith potted 
plantings to spruce up side streets.

Existing side street -D
ublin



60

A
rts D

ow
ntow

n

Thom
asville, like D

ublin, has an active and thriving 
dow

ntow
n. Several years ago, Thom

asville also 
w

anted to bring attention to the streets intersecting 
their m

ain dow
ntow

n street to encourage businesses 
to m

ove into those new
 areas. 

•
To bring attention to one street, the city 
partnered w

ith the Thom
asville A

rt C
ouncil to 

plan a series of art projects on that street. 
o

O
ne m

onth, the street w
as hit w

ith a series 
of yarn bom

bs, w
hich cover objects in public 

places w
ith decorative knitted m

aterial. 
o

Several m
onths later, colorful planters 

painted by local students w
ere added. 

o
Later, tem

porary m
urals blanketed the 

street. 
•

A
ll of these tem

porary projects brought attention 
to the neglected side street and gave it energy 
and life. P

eople grew
 accustom

ed to visiting the 
street to see w

hat w
as going on. 

•
E

ventually, little by little, this street cam
e to life 

w
ith new

 businesses.

U
se art projects to highlight side streets
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A
rts D

ow
ntow

n

The aforem
entioned art projects culm

inated w
ith a 

m
onth-long festival called Flaunt. D

uring the festival, 
tem

porary m
urals covered the streets. In addition, 

artists set up pop-up shops in the em
pty buildings in 

the area of dow
ntow

n that w
as targeted for 

revitalization. The pop-up shops brought attention to 
the em

pty buildings and show
ed potential 

businesses the possibilities available.

As a result…
•

Tw
o buildings w

ere purchased 
•

Tw
o spaces entered long term

 leases 
•

O
ne of the artists stayed in the pop-up as both a 

m
akers space and a retail spot

U
se art projects to highlight side streets
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Pop-U
p Shops

Pop-U
p Shops: U

se em
pty storefronts as an 

opportunity to offer pop-up shops. These are 
tem

porary shops that artists set up in vacant spaces. 
This is a w

ay to draw
 people dow

ntow
n, increase 

traffic to stores and restaurants, and bring attention 
to these great spaces. A perfect tim

e to schedule 
pop-up shops w

ould be the w
eeks before the 

holidays w
hen people are looking for unique gifts. 

This can also be an entire festival food 
trucks/vendors and m

usic are added.

R
esources for P

op-U
p S

hops
•

http://w
w

w.new
yorker.com

/business/currency/pop-shop-every-
artist

•
http://artsandcrafts.about.com

/od/openingastorefront/a/H
ow

-To-
O

pen-A
n-A

rts-A
nd-C

rafts-R
etail-P

op-U
p-S

tore.htm
•

http://blog.thestorefront.com
/how

-to-set-up-a-pop-up-art-gallery-
in-7-steps/

•
http://w

w
w.torquayheraldexpress.co.uk/A

rtists-pop-shop-
brightens-tow

n/story-22841066-detail/story.htm
l

•
https://w

w
w.etsy.com

/seller-handbook/article/how
-to-organize-a-

pop-up-shop/43256725936

A
rtists can highlight the potential in em

pty buildings
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D
ow

ntow
n W

alkw
ays

The w
alkw

ay from
 the large parking lot dow

ntow
n 

could be m
ore w

elcom
ing. W

hile locals are fam
iliar 

w
ith the route, visitors m

ay not see the shortcut, or 
they m

ay not feel com
fortable w

alking dow
n a 

narrow
 w

alkw
ay in an unfam

iliar tow
n, especially at 

night. B
right artw

ork and lights w
ould m

ake the 
pathw

ay m
ore inviting and w

elcom
ing, encouraging 

guests to visit both sides of dow
ntow

n.

C
reate m

ore bright, w
elcom

ing w
alkw

ays
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Five Points Park

•
C

urb the edges of the greenspace including a 
decorative fence along the tracks to show

 
patrons w

here to lounge in the park.
•

A
dd benches, shade trees or branded sailcloth 

and canopies. C
onnect the site w

ith sidew
alks in 

good repair and/or a spur from
 the R

iverw
alk 

Trail.
•

A
llow

 for angled parking from
 adjacent 

businesses around the triangle but design the 
space for people first and cars second.

•
H

aving eyes and ears in the park activates the 
space as a safe com

m
unity area, and it should 

not be hidden from
 view

 by a parking deck 
orstructures.

Instead, the park should invite the 
com

m
unity to populate it and w

alk to several 
sites w

ithout using a car. O
ne m

ight pop into the 
barber shop, grab a cup of coffee, dinner and 
dessert at 4 local businesses w

hile w
alking to 

and from
 all of them

.

Preserve the greenspace and invite lounging

Five Points Park -D
ublin
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Five Points Park 

•
A

dd train w
atching platform

 w
hich can 

double as a bandstand along the railroad 
tracks.

A
dd a train w

atching platform

For exam
ple--C

ity of Toccoa Train W
atching Platform
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D
ublin’s Trail H

istory

•
C

apture the spirit of D
ublin’s railroad history 

by adding several lodging opportunities on the 
property located next to the railroad and Five 
P

oints P
ark. O

ffering a unique lodging 
experience that focuses on D

ublin’s train 
history w

ould provide another reason to visit 
dow

ntow
n D

ublin and stay overnight.
•

A
dd another caboose to the existing caboose 

and rail car located along the railroad. C
onvert 

those rail cars in to lodging opportunities –
one or tw

o bedroom
 spaces. This offers 

another lodging option right in the dow
ntow

n 
area of D

ublin.
•

Identify a partnerto
take on

m
odifying m

ultiple 
train

cars into lodging.

Experientiallodging in dow
ntow

n D
ublinPotential site for railcar lodging –

dow
ntow

n D
ublin 
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R
ailcar Lodging

•
For exam

ple, the C
ity of Folkston has a rich 

train history and offers unique lodging focusing 
on that fact.

•
Take a team

 dow
n to Folkston, G

eorgia to visit 
the ow

ner of “R
ailside Lodging” –

D
ixie 

M
cG

urn. S
ee first hand how

 this unique 
lodging experience could be added to draw

 the 
train buffs to D

ouglas’ and how
 it has been a 

successful business for the C
ity of Folkston.

•
Visit w

ebsite for “R
ailside Lodging”: 

w
w

w.railsidelodging.com
to see the interiors of 

the train cars.
•

C
onsider applying for the G

eorgia D
epartm

ent 
of E

conom
ic D

evelopm
ent, Tourism

 P
roduct 

D
evelopm

ent, R
esource Team

 G
rant program

 
to acquire m

atching funds to purchase and 
restore cabooses.

Experientiallodging exam
ple
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D
ow

ntow
n Entertainm

ent D
istrict

•
A

s dow
ntow

n D
ublin continues to enjoy a reputation as place to host 5K

 events, 
festivals, parades and concerts, the city should establish an entertainm

ent district. This 
w

ould allow
 for the m

odification of existing regulations regarding dow
ntow

n 
entertainm

ent opportunities.
•

E
ntertainm

ent districts have econom
ically helped dow

ntow
ns and cities thrive through 

developm
ent of various businesses that attract tourism

 and com
m

erce. W
ith a 

delineated district, perm
ission for hosting concerts, utilizing spaces and sidew

alks 
w

ould allow
 staff m

em
bers to approve the requests instead of city council. C

hanging 
the process w

ould m
ake it easier for event organizers to get perm

its. O
rdinances 

regarding public use of rights-of-w
ay, parking spaces, sidew

alks and noise could be 
addressed.

•
E

stablishing an E
ntertainm

ent D
istrict ordinance w

ould allow
 adults to carry open 

containers of alcohol in designated parts of dow
ntow

n D
ublin.

•
A

s entertainm
ent districts tend to create crow

ds, facilitation and m
anagem

ent by police 
is required to prom

ote safety of individuals utilizing and benefiting from
 the 

entertainm
ent districts and regulation of the events.

•
C

ontact the cities of D
ecatur and P

erry to review
 their E

ntertainm
ent D

istrict 
ordinances.  

C
onsider an overlay to delineate an alcohol zone
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U
se an A

rtistic A
pproach to Im

prove C
ollections 

and C
onnect the C

om
m

unity
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A
rts as Tourism

•
A

rt can be a problem
 solver

•
A

rt can bring people in a com
m

unity together
•

A
rt attracts cultural heritage tourists, w

ho spend 
m

ore m
oney that other tourists

•
A

rt can help interpret local stories and history 
through painting, m

urals, theatre, m
usic, 

storytelling, etc.
•

A
rt can help brand your tow

n w
ith a look, a logo, 

a sound, an im
age that is unique

•
A

rt can help m
ake a com

m
unity vibrant and alive, 

a place w
here people w

ant to live and visit

W
hy are the arts im

portant to tourism
?

Am
ericans for the Arts
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M
ade in D

ublin

Tourists w
ant to buy products that are unique to a 

certain area. D
evelop a logo for goods m

ade in the 
area. This could be M

ade in D
ublin, M

ade in Laurens 
C

ounty, M
iddle G

eorgia M
ade, etc. 

•
B

usinesses that sell these branded item
s could 

display signs letting people know
 that this is 

w
here they can buy local products. 

•
If there are enough businesses offering these 
products, a m

ap could be designed to be given 
to tourists looking for local crafts and goods. 

•
Tourists w

ho bring branded products back hom
e 

are helping to m
arket this com

m
unity to their 

friends.

B
rand locally-m

ade and grow
n products
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O
FTC

 C
onference C

enter

The upcom
ing update to the building and the technical 

equipm
ent w

ill provide a boost to the heavily-used 
conference facility. The R

esource Team
 recom

m
ends 

updating the artw
ork in the building and replacing it w

ith 
photography of local sites to prom

ote tourism
 and visitation 

to other parts of Laurens C
ounty. 

C
reative photographs w

ill create a m
ore m

odern feel to the 
décor w

hile also serving as an invitation to visitors to explore 
the area. S

hort labels can give inform
ation about the sites 

w
ith a suggestion to learn m

ore at the Visitor C
enter.A

lso 
include photos from

 any annual events. These photos 
should be done by a professional photographer.

M
odernize the décor w

hile prom
oting the com

m
unity



73

O
FTC

 C
onnectivity to H

otels

W
ith so m

any hotels and restaurants adjacent to the O
FTC

 conference 
center/college, it is a perfect opportunity to encourage conference 
goers and students, w

ho typically sit all day, to get their steps in as 
they w

alk back to their hotel room
s and after m

eals at the local 
restaurants.
•

C
onsider w

orking w
ith G

eorgia P
ow

er along the easem
ent to 

m
ake the trail m

ore inviting, w
ith lights, benches, artw

ork
and 

perhaps paved w
ith A

D
A access. A

n inviting trail leads the visitor 
right to local businesses.

•
Fitbits are so prevalent these days and everyone enjoys staying 
on track even w

hile traveling for business, so a w
alkable trail 

connecting the conference/hotel/visitor area is a perfect am
enity 

to offer. H
otel clerks/concierge can be trained

to recom
m

end this 
trail.

•
Those w

ho travel w
ith pets w

ill be especially pleased w
ith the dog 

park at the Visitor C
enter as w

ell as the natural trail circuit that 
connects the hotels to the O

FTC
 and the Visitor C

enter.
•

R
estaurants can offer student lunch specials to attract the 

com
m

uter students on a budget and thus increase daytim
e 

visitors.
•

The entire D
ublin exit can serve as a cam

pus experience that 
offers food, lodging, visitor services, and activities for the 
com

m
uter student population, travel ball fam

ilies, and conference 
attendees.

C
reate an A

rt Trail to w
alk during conferences
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D
ublin-Laurens M

useum

The Laurens C
ounty H

istorical S
ociety has taken on the collection and 

preservation of im
portant local artifacts, w

hich is a vitally im
portant task. 

B
efore reopening the m

useum
 to the public, the R

esource Team
 

recom
m

ends that the H
istorical S

ociety m
ake som

e changes so that the 
exhibits m

ore accessible to visitors.
•

Exhibit Plan-The exhibits should tell a story about the com
m

unity, 
and there should be an intentional narrative as guests m

ove from
 

one display to the next. The H
istorical S

ociety should create an 
exhibit plan for the space. The exhibit plan should outline the 
im

portant local stories that need to be told, the order in w
hich they 

should be told, and the item
s needed to tell the stories.

•
Self-G

uided Tour-M
ake sure that guests are able to guide 

them
selves through the exhibits w

ithout the help of a docent. This 
allow

s each guest to go at his/her ow
n pace, and allow

s docents to 
focus on assisting those that have questions.

•
Labels-A

ll objects on display should have a label explaining the 
relationship of the item

 to D
ublin/Laurens C

ounty. Item
s unrelated to 

the city or county and its history should not be included in the 
m

useum
. O

ut-of-tow
ners should be able to m

ove through the 
exhibits and understand the significance of each item

 w
ithout the 

help of a docent.
•

Fabric and Paper-A
ny artifact that is fragile, such as those m

ade of 
fabric or paper, should be displayed so that they cannot be touched 
by visitors. A single touch m

ay not dam
age an item

, but hundreds 
and thousands of touches w

ill eventually w
ear through the m

aterial.

C
reate a m

useum
 m

ore accessible to visitors
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D
ublin-Laurens M

useum

•
Artifacts: M

ake sure that artifacts that are delicate 
(fabric, paper, etc.) are stored and cared for so that they 
w

ill last as long as possible. This includes using acid free 
paper in the fram

e and keeping the objects aw
ay from

 
direct light and touch.

•
C

ollections Plan: O
nce the organization has set broad 

goals for the future, the m
useum

 w
ill need a collections 

plan. This w
ill outline the param

eters of w
hat item

s w
ill 

be accepted into the collections. S
etting clear guidelines 

about w
hat w

ill be accepted and w
ho m

akes that 
decision w

ill help the organization m
aintain a 

m
anageable collection and avoid drow

ning in item
s that 

are unrelated to the organization’s m
ission. D

eveloping a 
C

ollections P
lan: http://w

w
2.aam

-us.org/docs/default-
source/continuum

/developing-a-cm
p-final.pdf?sfvrsn=4

•
Loan Agreem

ents: A
ll item

s that are displayed or in 
storage that are on loan from

 a private individual should 
have loan agreem

ents. These are signed docum
ents that 

list the term
s of the loan, including how

 long the loan w
ill 

be. These docum
ents protect both the lender and the 

m
useum

 as they prevent outsiders from
 claim

ing that the 
object belongs to them

. 

Protect vital artifacts
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Jones Taxiderm
y C

ollection

The generous donation of the collection of taxiderm
y anim

als offers the 
potential for a new

 site for tourists in D
ublin. The R

esource Team
 

recom
m

ends that the D
D

A answ
er the follow

ing questions before m
aking a 

final decision about how
 to m

ove forw
ard.

M
ission

•
W

hat w
ill be the m

ission and goal of the new
 exhibit? 

•
Is it exclusively available to students, or w

ill it be open to the general 
public?

•
W

ill the exhibit operate as its ow
n non-profit, or w

ill it exist underneath 
the D

D
A? If it operates under the D

D
A, w

ill donors’ gifts be tax 
deductible? 

B
uilding

•
W

ould it be possible to m
ove the collection and set it up in a different 

building instead of m
oving the current building? 

•
If so, w

hat are the pros and cons of each? 
•

W
hat w

ould be the total m
oving cost for each?

M
arketing

•
W

ho w
ill actively m

arket the venue, including m
aintaining a w

ebsite and 
a presence on social m

edia?
Educational M

aterial
•

W
ho w

ill develop m
useum

 guides, teacher guides, lesson plans, and any 
other educational m

aterial needed?
•

W
ill there be a docent available for tours, or w

ill the tours be self-
guided?

A
nsw

er vital questions before finalizing plans
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Jones Taxiderm
y C

ollection

O
perating C

osts
•

W
hat w

ill be the annual operating cost to 
m

aintain the collection of anim
als and the 

facility and provide all needed staffing and 
supplies?

Incom
e sources

•
W

ill there be an adm
ission charge to see the 

exhibit? 
•

H
ow

 w
ill the additional incom

e be raised 
annually? (O

n average, m
useum

s raise 
approxim

ately 1/3 of their annual incom
e 

through adm
issions.)

M
arket research

•
The team

 recom
m

ends a conversation w
ith the 

ow
ners of a sim

ilar collection located in 
Tallapoosa, G

A
, and found online at 

w
w

w.budjonestaxiderm
y.com

C
alculate annual operating costs and incom

e sources
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O
ld M

oore School B
uilding

The school building could be a great hom
e for a num

ber of 
local organizations. S

om
e that could be anchored at the 

school include:
•

Local arts organizations: each one could have a room
 to 

use as an office as w
ell as a room

 for classes, m
eetings 

and rehearsals.
•

Laurens C
ounty H

istorical S
ociety and M

useum
: If the 

school building has a num
ber of people in and out, and 

the artifacts are secured in display cases, then it is 
possible that it could be open to the public w

ithout the 
need for docents.

•
The D

D
A’s taxiderm

y display could take up a few
 

room
s.

•
C

lassroom
 space could be rented to:

o
teachers for classes (painting, yoga, etc.)

o
civic groups for m

eetings
o

businesses for office space
o

artists for studios
•

The space could also be used for lodging as a B
&

B
, 

apartm
ents, condos or senior living.

Find a use for the old school building
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Photography

In a survey conducted on Instagram
,the platform

 is
the

go-
to social netw

ork for 48%
 of people w

ho w
ant to choose 

destinations to visit on their next getaw
ay. 35%

 of them
 use 

Instagram
 to get inspired and discover new

 places 
https://w

w
w.trekksoft.com

/en/blog/how
-instagram

-has-
changed-the-tourism

-and-travel-industry
D

ublin and Laurens 
C

ounty have so m
any photogenic sites that it m

akes sense 
to share them

 on the platform
 that so m

any people are using 
to m

ake travel decisions.
•

Photo Friendly: E
stablish P

hoto Friendly S
ites in the 

county. These w
ould be sites that are open to the public, 

are easily accessible, and w
ould offer photographers a 

beautiful, scenic shot that is not cluttered w
ith telephone 

poles, electric w
ires, signs, etc. The sites could be 

m
apped online and in hard copy. 

•
Selfie Stops: Identify places that w

ould be unique selfie 
stops for visitors. In addition, create stops that that 
clearly say D

ublin or Laurens C
ounty w

ith a creative 
background that w

ill encourage photos. 
•

Instagram
: P

rom
ote existing Instagram

 sites. P
ublish 

your ow
n beautiful photos there, but encourage visitors 

to post their ow
n photos. The state of G

eorgia has a 
great site that can be used as an exam

ple-
https://w

w
w.instagram

.com
/exploregeorgia/?hl=en

Prom
ote photos of local sites online
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M
ontrose –

H
aunted Event

M
ontrose already has a great, successful attraction 

in H
aunted M

ontrose. The R
esource Team

 
recom

m
ends that the com

m
unity em

brace the 
creative spirit of H

aunted M
ontrose and add color 

and kitsch to the w
hole com

m
unity to attract people 

all year long. The area does not have to be scary, 
just quirky and playful to attract selfie-takers. A

s the 
num

ber of photographers increases, sm
all 

businesses could be created.

C
reate a unique backdrop for selfies and photos
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Visitor C
enter C

am
pus

•
M

ove the handicap parking spot to alongside the 
right-hand side of the building and prepare A

D
A 

ram
p into the building from

 that side door.
•

Install another colorful sign advising folks about 
the garden, dog park, and free coffee!

•
C

ontinue the w
ork w

ith the lovely com
m

unity 
garden and share tastings. E

xpand the garden to 
the front parking area of the V

IC
 C

enter.
•

P
ublicize the dog park as a unique am

enity and 
add paw

 prints to locate it on the property or 
sim

ilar ideas so that the visitor does not m
iss it 

given that its on the far side of the building.
•

E
xplore sidew

alks as part of the connectivity to 
the hotels, restaurants, and trail im

provem
ents 

over to O
FTC

 so that visitors are invited to 
explore the cam

pus w
ithout m

oving their cars 
again and travel safely throughout the cam

pus.

Im
prove m

obility for visitors: people and dogs!
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Visitor C
enter C

am
pus

•
M

ove the handicap parking spot to alongside the 
right-hand side of the building and prepare A

D
A 

ram
p into the building from

 that side door.
•

Install another colorful sign advising folks about 
the garden, dog park, and free coffee!

•
C

ontinue the w
ork w

ith the lovely com
m

unity 
garden and share tastings. E

xpand the garden to 
the front parking area of the V

IC
 C

enter.
•

P
ublicize the dog park as a unique am

enity and 
add paw

 prints to locate it on the property or 
sim

ilar ideas so that the visitor does not m
iss it 

given that its on the far side of the building.
•

E
xplore sidew

alks as part of the connectivity to 
the hotels, restaurants, and trail im

provem
ents 

over to O
FTC

 so that visitors are invited to 
explore the cam

pus w
ithout m

oving their cars 
again and travel safely throughout the cam

pus.

Im
prove m

obility for visitors: people and dogs!
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M
obile Visitor C

enter 

•
A

dd m
obile visitor center out at the VA H

ospital 
C

am
pus

on w
eekends.

VA H
ospital
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G
eorgia D

O
T Planning and C

ollaboration
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O
utline for future successes

G
D

O
T fostering ongoing com

m
unicative relationship

•
The D

O
T's 27-county east central G

eorgia district has an area office hub in D
ublin a 

short distance from
 dow

ntow
n and I-16 E

xit 51.
•

The D
O

T looks forw
ard to continued grow

th in local governm
ent and econom

ic 
developm

ent-related transportation goal discussions and im
plem

entations.
•

K
ey item

s for the present and future include:
o

Transportation A
lternatives P

rogram
 (TA

P
) grants

o
E

xpected referendum
 to renew

 10-year TS
P

LO
S

T in H
O

G
A region

o
LM

IG
 E

E
E

 source
o

M
aintenance w

ork around interchanges
o

W
ayfinding signage
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TA
P opportunities

Pedestrian and bicycle-related projects
C

urrent call for projects open through
June 15, 2019.

•
C

ity received TA
P funds for engineering design on streetscape project on U

S
 80 from

 
the O

conee R
iver to the courthouse square

o
G

D
O

T w
ill w

ork closely w
ith city leaders to evaluate and plan

o
D

istrict O
ffice com

pleted a R
oad S

afety A
udit on the E

ast D
ublin side

o
The D

epartm
ent and D

ublin/E
ast D

ublin develop overall safety enhancem
ent plan 

for U
S

 80
•

D
epartm

ent approached city about TA
P candidate along Veterans B

LV
D

 corridor
o

D
esign office staff developed concept for sidew

alk on each side of U
S

 
80/Veterans B

LV
D

 from
 M

all R
oad to H

illcrest P
arkw

ay
o

This conceptual project, along w
ith upcom

ing H
illcrest P

arkw
ay P

roject (P
I 

0007413), w
ould tie into existing sidew

alk for continuous flow
 from

 M
all R

oad to 
Lancaster S

treet.
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Transportation Investm
ent A

ct (TIA
) R

enew
al

O
ne-cent sales tax likely up for referendum

 in region
O

pportunities exists as regional roundtables discuss next TIA or TSPLO
ST.

•
A

s of January 2019, H
eart of G

eorgia A
ltam

aha (17-county) region has 
collected

$177,646,445.23
o

The Laurens C
ounty discretionary fund distribution $5,907,473.84.

o
D

ublin $921,071.56 
o

E
ast D

ublin
$177,532.74

o
Laurens C

ounty (U
nincorporated)$4,618,976.93

•
C

urrent fram
ew

ork includes....
o

75%
 regional pot for voter approved project list

o
25%

 local based discretionary spending
•

For any local project selected, such as airports, roads, bridges, bike lanes, 
pedestrian facilities, etc.

•
M

ay be used as local m
atch for state and/or federally funded projects.
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Local M
aintenance &

 Im
provem

ent G
rant (LM

IG
)

G
uidelines for Econom

ic D
evelopm

ent, Educational 
School A

ccess and Em
ergency (EEE) funds

Local G
overnm

ents can m
ake a request through

the
G

D
O

T
C

om
m

issioner, G
D

O
T B

oard 
M

em
ber or their elected official.

•
R

equests subm
itted to the Local G

rants O
ffice w

ith supporting inform
ation and

cost.
•

A
s w

ith norm
al LM

IG
 funds, the E

E
E

 funds can only be used for road and bridge 
im

provem
ents and should also m

eet the follow
ing criteria:

o
Econom

ic developm
ent requests should be a “”Bird in H

and”, in other w
ords, it’s 

an attem
pt to bring a new

 com
pany into the com

m
unity w

hich w
ill create new

 
jobs.

o
S

chool access funds should only be used for im
proving access to a school or 

college off of a public road.It cannot be used for parking lots or drivew
ays on 

school property.
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I-16 interchange clean ups

•
A

ctive side trim
m

ing and vegetation rem
oval 

contract ongoing from
 m

ile 31 to 94 on I-16.
•

A
ll w

ork m
ust be com

plete by January 2020.
o

The city of D
ublin expressed interest in 

beautifying the m
ain I-16 interchanges 

in Laurens C
ounty.

o
O

nce this contract is com
plete, G

D
O

T w
ill 

perm
it upon request the go-ahead for city 

staff to w
ork at the interchange areas.

o
These efforts w

ill definitely enhance 
visibility for travelers related to safety on 
and off the ram

ps as w
ell as betterlooks at 

local establishm
ents like the E

xit 51 
W

elcom
e C

enter.

M
aintenance contracts at key exits ongoing
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D
ublin W

ayfinding System

•
A

ugusta-R
ichm

ond C
ounty city-w

ide 
w

ayfinding system
 com

pleted in 2015
•

M
utually beneficial signage em

braced by our 
D

epartm
ent

o
C

V
B

 becam
e the m

anagers of the system
 

o
W

ork together to prom
ote com

m
unity and 

keep the integrity of our transportation 
system

 in place
o

W
ayfinding system

 also reduces roadside 
clutter and decreases signage in m

any 
areas 

•
Travelers benefit by the clear m

essages on the 
signs

•
Increases safety and ease of navigation

Precedent exists w
ith A

ugusta C
VB

 m
odel
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W
ayfinding D

ow
ntow

n

P
rogress on dow

ntow
n parking signage and 

instructions w
ill certainly ensue from

 the latest 
efforts.
•

C
ontinue the look and brand across w

ayfinding 
in tow

n, on the trail, and w
ithin the city app.

•
C

reate visual buffers in the parking area to hide 
the trash collection system

s behind the 
businesses. C

onsider w
orking w

ith a planner to 
design the landscaping/art/parking/trash 
elem

ents of the shared space. C
onsider adding 

electric (E
V

go) charging station in the new
 

parking area.
•

E
nsure sidew

alks are in good repair, crossw
alks 

are visible or painted w
ith brand treatm

ent, and 
public w

ater fountains, restroom
s, and trails are 

noted on the dow
ntow

n m
ap as w

ell.
•

If the com
m

unity eventually adds bike share, 
place them

 safely in corrals, w
ith shade 

protection, along trails.

Im
plem

ent the Park here, w
alk anyw

here design
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C
onnect w

ith the A
thens

Land
Trust for 

C
om

m
unity H

ousing Solutions
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D
ublin H

ousing Plan

B
ow

en N
ational R

esearch recom
m

ended in the 2016 
D

ublin H
ousing P

lan that D
ublin explore and/or 

support establishm
ent of a com

m
unity land trust 

for property acquisition/disposition, developm
ent, 

m
anagem

ent or oversight of affordable housing.
•

O
ur team

 suggests the A
thens Land Trust m

odel 
w

hich just celebrated 25 years of creative 
housing solutions that are w

orking.
•

S
taff (H

eather and C
hristian) have produced 

m
aterials to guide com

m
unities in C

LTs and get 
requests w

eekly for the recipe.
•

M
eet w

ith their leadership and consider this 
m

odel to solve issues w
ith the public housing 

adjacent to the church/cem
etery and other areas 

abutting S
tubbs P

ark.
•

C
ontact regional representative Lynn A

shcraft 
w

ith D
C

A about program
s that m

ay be helpful 
regarding housing.

Establish a C
om

m
unity Land Trust



94

N
eighborhood R

evitalization

M
ill H

ill: E
ast M

acon A
rts Village is a neighborhood 

revitalization effort that seeks to develop an artist 
village in the

historic neighborhood in order to 
address blight and foster econom

ic opportunity. 
•

The effort is
a partnership betw

een 
neighborhood residents, M

acon A
rts A

lliance, the 
M

acon-B
ibb C

ounty U
rban D

evelopm
ent 

A
uthority

and m
any

com
m

unity stakeholders. 
•

The project started w
ith the renovation of an old 

auditorium
 as a com

m
unity arts center. S

everal 
hom

es w
ere then restored and used for artist 

residency spaces. 
•

A
rtists in residence are required to spend a 

certain num
ber of hours doing projects in the 

com
m

unity. 
•

Finally, a num
ber of hom

es are being restored 
and sold w

ith incentives for artists to m
ove in.

M
acon’s M

ill H
ill uses artists to spark change
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A
rtist Incentives

Investigate relocation incentives to attract artists to D
ublin. M

any cities 
have used incentives to bring artists to their com

m
unities to live and 

w
ork. Incentives could be anything from

 discounted rent to inexpensive 
studio space to the paym

ent of m
oving costs. Som

e cities have 
developed low

-cost live/w
ork spaces for artists. The addition of artists 

and their studios and w
ork attracts people that w

ant to be in creative, 
vibrant com

m
unities, and these are the types of people that w

ant to run 
creative businesses such as bookstores, coffee houses, shops 
featuring unique objects, etc.

•
The city of Paducah, KY achieved a 10-to-1 return on investm

ent 
w

ithin 10 years w
ith their Arts R

elocation Program
, in addition to 

using abandoned dow
ntow

n spaces. (R
ural Prosperity through the 

Arts and C
reative Sector: A R

ural Action G
uide for G

overnors and 
States)

•
Exam

ples of cities that have used incentives for artists: 

o
http://theabundantartist.com

/artist-housing-projects/

o
http://w

w
w.paducahalliance.org/artist-relocation-

program
/artist-incentives

o
http://w

w
w.alleganyartscouncil.org/static.php?page=4

o
http://w

w
w.keystoneedge.com

/features/oilcityartists0117.aspx

O
ffer incentives to bring m

ore artists to D
ublin
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TPD
 G

rant Funding 
&

 C
onclusion
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TPD
 G

rant Funding
A

pply annually in June and/or Decem
ber

•
In an effort to further tourism

 developm
ent in the TP

D
 R

esource Team
 C

om
m

unities, 
the G

eorgia D
epartm

ent of E
conom

ic D
evelopm

ent (G
D

E
cD

) O
ffice of Tourism

 
P

roduct D
evelopm

ent offers project funding assistance for com
m

unities w
ho have 

com
pleted the team

 review
 and recom

m
endation process and begun im

plem
entation 

of strategies w
ithin their TP

D
 report. 

•
This funding assistance furthers com

m
unities w

ho have already com
m

itted financial 
and volunteer resources to im

plem
ent a strategic tourism

 developm
ent plan in 

partnership w
ith G

D
E

cD
. This funding partnership allow

s the local com
m

unity to build 
new

 product resulting from
 the recom

m
endations m

ade by the team
 or projects the 

com
m

unity has developed as an expansion of the original resource team
 report.

•
There are tw

o (2) annual funding cycles available only to the Tourism
 P

roduct 
D

evelopm
ent R

esource Team
 participants. A

dditional com
m

unities that com
plete the 

Tourism
 P

roduct D
evelopm

ent R
esource Team

 process m
ay apply for funding 

follow
ing receipt of their final report and w

ith approval of the D
irector of Tourism

 
P

roduct D
evelopm

ent. 
•

Funding am
ounts w

ill vary over each funding cycle and are dependent on the final 
budget of G

D
E

cD
; the departm

ent reserves the right to refuse all grants.
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TPD
 G

rant Funding
Sam

ple project areas and application link
P

rojects can be (but are not lim
ited to) the follow

ing areas: 
•

A
gritourism

•
A

rts and C
ulture 

•
A

ttraction D
evelopm

ent
•

D
ow

ntow
n D

evelopm
ent

•
Festivals and E

vents 
•

H
eritage / H

istoric P
reservation

•
Lodging E

nhancem
ents

•
M

arketing and W
ayfinding

•
O

utdoor R
ecreation

•
S

ports Tournam
ents

Special C
onsideration for G

eorgia Tourism
 Initiatives 

•
In order to enhance the im

pact of statew
ide initiatives by G

eorgia Tourism
, projects 

focused on G
eorgia Film

, M
usic, C

ivil R
ights M

ovem
ent, African-Am

erican 
H

eritage, C
raft B

eer/W
ine/Spirits, O

utdoor R
ecreation

w
ill receive 5 points added 

to their project’s score sheet. http://w
w

w.m
arketgeorgia.org/resources
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C
onclusion

Tourism
 product you can im

plem
ent

•
The R

esource Team
 hopes the com

m
unity w

ill utilize this publication in starting, evaluating, 
and expanding your heritage and cultural tourism

 program
. TP

D
 team

s are delighted to 
partner w

ith your com
m

unity and are available for follow
 up calls and ribbon cuttings as 

you w
ork to im

prove and increase tourism
 in G

eorgia.
•

There are m
any resources available to provide assistance to you in packaging and 

prom
oting your com

m
unity. M

any of these are listed in the heritage tourism
 handbook and 

are available online at w
w

w.gashpo.org
and w

w
w.m

arketgeorgia.org.
•

A
nd finally, sustainable tourism

 is defined by its three pillars:
o

environm
entally friendly,

o
supports

the protection of natural and cultural heritage,
o

and benefits local people. 
•

Furtherm
ore, research has revealed that w

hen local people’s livelihoods are im
proved by 

tourism
, they, too,becom

e im
portant allies in protecting the planet and safeguarding its 

heritage for future generations.
•

A
s the com

m
unity prioritizes these ideas, keep in m

ind the TP
D

 grants available after our 
site visit. A

pplications are accepted each June and D
ecem

ber for a m
axim

um
 of $10,000 

and $5,000 am
ounts respectively to assist w

ith im
plem

entation of a tourism
 developm

ent 
product. S

ee TP
D

 G
rant Funding page in this report.

Source: Virtuoso_Sustainability_W
hitePaper.aspx
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TPD
 R

esources 
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N
ext Steps

D
evelop tourism

 strategy and prioritize
•

W
ondering w

hat the next steps are? 
•

W
e suggest review

ing the tourism
 recom

m
endations in this report w

ith your 
im

plem
entation team

 to draft an overalltourism
 strategy. This w

ill help
prioritize these 

recom
m

endations, determ
ine the low

 hanging fruit, and funding strategies to explore. 
A

nd it w
ill ultim

ately finesse your vision for tourism
 in the com

m
unity w

hich is alw
ays 

helpful to have ready w
hen w

riting grant applications.
•

A
nd if you need a consultant to help develop your tourism

 strategy, w
e offer a list of 

consultants in this report.
•

Follow
ing this are resources for each tourism

 m
arket segm

ent that w
e addressed 

today. A
rts, A

ttractions, D
ow

ntow
n, H

P, Lodging, O
utdoors &

 W
ayfinding.

•
B

est of luck and reach out if you need follow
 up or technical assistance, w

e are here 
to guide you in tourism

 product developm
ent! 
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Tourism
 Strategy D

evelopm
ent

C
onsultants to consider

Arnett M
uldrow

 
C

ontact: Ben M
uldrow

G
reenville, S

C
864-275-5892
ben@

arnettm
uldrow.com

w
w

w.arnettm
uldrow.com

C
handlerThinks

C
ontact: Steve C

handler
324 M

ain S
treet, S

uite 2
Franklin, TN

 37064-2614
615-498-8313
steve@

chandlerthinks.com
w

w
w.chandlerthinks.com

Forum
 Com

m
unications

C
ontact: M

att D
ubnik

1090 D
ixon D

rive
G

ainesville, G
A 30501

678-637-2912
m

att@
forum

speaks.com
w

w
w.forum

speaks.com

G
ray R

esearch Solutions
C

ontact: Shannon G
ray, Taylor D

obbs
2205 P

inew
ood R

d

N
ashville, TN

 37216
615-293-4557
w

w
w.grayresearchsolutions.com

Lorraine C
om

m
unications

C
ontact: Lorraine Edw

ards
425 G

lenw
ood D

rive
A

thens, G
A 30606

706-549-4941
lorraine@

lorrainecom
m

unications.com
w

w
w.lorrainecom

m
unications.com

M
arket C

onnections
C

ontact: Karen Tessier
82 P

atton Avenue, S
uite 710

A
sheville, N

C
 28801

828-398-5250
ktessler@

m
ktconnections.com

w
w

w.m
ktconnections.com

M
arket Street Services

C
ontact: M

att Tarleton
730 P

eachtree S
treet N

E
, #1 S

uite 540
404-880-7242 E

xt 104
m

tarleton@
m

arketstreetservices.com
w

w
w.m

arketstreetservices.com

W
oodall C

reative G
roup

C
ontact: Tracy W

oodall
52-B

 Jopena
B

oulevard
H

oschton, G
A 30548

706-658-0244
tracy@

w
oodallcrative.com

w
w

w.w
oodallcreative.com

Tourism
 Skills G

roup
C

ontact: N
eville Bhada

2206 R
ockw

ood D
rive

M
arietta, G

A 30067
770-693-2988
info@

tourism
skillsgroup.com

w
w

w.tourism
skillsgroup.com

Young Strategies, Inc.
C

ontact: Berkeley Young and Am
y 

Stephens
C

harlotte, N
C

704-677-4018
am

y@
youngstrategies.com

w
w

w.youngstrategies.com
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Public A
rt

•
P

roject for P
ublic S

paces: 
https://w

w
w.pps.org/article/pubartdesign

•
A

m
ericans for the A

rts: 
https://w

w
w.am

ericansforthearts.org/by-
topic/public-art

•
P

ublic A
rt A

rchive: 
https://w

w
w.publicartarchive.org/

•
A

tlanta O
ffice of C

ultural A
ffairs A

rtist R
egistry: 

http://w
w

w.ocaatlanta.com
/arts-

hub/#search/artists
•

P
ublic A

rt and C
reative P

lacem
aking

Toolkit: 
http://2vu7r51w

f6it1bb04v1tratk.w
pengine.netdn

a-cdn.com
/w

p-content/uploads/2012/12/P
laces-

of-possiblity-public-art-toolkit.pdf

R
esources to consider
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A
rts G

rants
R

esources to consider
•

G
eorgia C

ouncil for the A
rts-w

w
w.gaarts.org

S
tate arts council that provides m

ultiple grant 
program

s for arts projects
•

S
outh A

rts-w
w

w.southarts.org
R

egional arts organization that provides grants to present theatre, 
m

usic, dance or guest w
riters

•
G

eorgia H
um

anities-w
w

w.georgiahum
anities.org

S
tate hum

anities council that provides grants for 
hum

anities-based cultural and education program
s such as history exhibits, lectures, w

alking 
tours, oral history projects, etc.

•
Fox Theatre Institute-http://foxtheatre.org/the-fox-theatre-institute/FTI provides grants for the 
restoration of historic theatres

•
A

rtP
lace-w

w
w.artplaceam

erica.org
N

ational funder aw
arding large grants in creative placem

aking 
projects w

here the arts play a central role in a com
m

unity’s planning and developm
ent strategies.

•
N

ational E
ndow

m
ent for the A

rts-w
w

w.nea.gov
N

ational funder w
ith m

ultiple grant program
s for 

arts projects. R
ural com

m
unities should note tw

o program
s: C

hallenge A
m

erica ($10,000 to reach 
underserved audiences) and O

ur Tow
n (up to $200,000 for creative placem

aking projects that are 
partnerships betw

een arts organizations and local governm
ent)

•
N

ational E
ndow

m
ent for the H

um
anities-w

w
w.neh.gov

N
ational funder w

ith m
ultiple grant 

program
s for hum

anities projects
•

C
itizen’s Institute on R

ural D
esign-http://rural-design.org/A

n annual com
petitive opportunity to 

host an intensive, tw
o-and-a-half day com

m
unity w

orkshop for rural com
m

unities w
ith design 

challenges
•

U
S

D
A-w

w
w.usda.gov

U
S

D
A R

ural D
evelopm

ent forges partnerships w
ith rural com

m
unities, 

funding projects that bring housing, com
m

unity facilities, business guarantees, utilities and other 
services to rural A

m
erica.



105

G
eorgia C

ouncil for the A
rts

R
esources to consider

$6,000
$20,000



106

Starting a m
useum

•
Starting a M

useum
-Am

erican Alliance of M
useum

s http://w
w

w.aam
-us.org/about-

m
useum

s/starting-a-m
useum

•
10 Steps to Starting a M

useum
-http://m

useum
planner.org/starting-a-m

useum
/

•
Starting a M

useum
-M

useum
 Association of N

ew
 York-

http://w
w

w.m
anyonline.org/professional-developm

ent/starting-m
useum

•
Thinking About Starting a M

useum
-

http://w
w

w.m
useum

s.ab.ca/m
edia/16939/thinkingaboutstartingam

useum
.pdf

•
Start U

p Success Isn’t Enough to Found a M
useum

-N
ew

 York Tim
es

http://w
w

w.nytim
es.com

/2014/03/20/arts/artsspecial/start-up-success-isnt-enough-to-found-
a-m

useum
.htm

l?_r=0
•

Starting a M
useum

: Advice from
 the Trenches-C

enter for the Future of M
useum

s-
http://futureofm

useum
s.blogspot.com

/2011/08/starting-m
useum

-advice-from
-trenchers.htm

l

M
useum

 Service O
rganizations

•
A

m
erican A

lliance of M
useum

s https://w
w

w.aam
-us.org/

•
S

outheastern M
useum

s C
onference https://w

w
w.sem

cdirect.net/
•

G
eorgia A

ssociation of M
useum

s and G
alleries http://w

w
w.gam

g.org/

R
esources to consider



107

M
useum

 C
ollections C

are

C
ollections C

are
•

S
m

ithsonian-https://w
w

w.si.edu/m
ci/english/learn_m

ore/taking_care/
•

C
ollections C

are-https://w
w

w.connectingtocollections.org/archivecollectionscare/
•

Library of C
ongress-http://w

w
w.loc.gov/preservation/care/

Loan Agreem
ents-exam

ples
•

M
issouri S

tate U
niversity-https://shsm

o.org/outreach/m
ohrab/docs/loans/m

su-
incom

ing_loan_form
.pdf

•
W

estchester Tow
nship H

istory M
useum

-
https://w

w
w.w

pl.lib.in.us/policies/incom
ing%

20loan%
20form

.pdf
•

D
ept. of the Interior-

https://w
w

w.doi.gov/sites/doi.gov/files/uploads/guidance_for_directive_22_incom
ing_lo

ans_july_2017.pdf

R
esources to consider
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Sm
all M

useum
s

R
esources to consider

R
esources for Preserving Artifacts

•
http://w

w
w.nps.gov/m

useum
/publications/M

H
I/m

ushbkI.htm
l

•
https://w

w
w.loc.gov/preservation/care/

•
http://w

w
w.connectingtocollections.org/resources/

R
esources for Sm

all M
useum

s
•

Sm
all M

useum
 Association-http://w

w
w.sm

allm
useum

.org/sm
aresources

•
Am

erican Association for State and Local H
istory (AASLH

)-
http://com

m
unity.aaslh.org/sm

allm
useum

s/
•

Sustaining Places-https://sustainingplaces.com
/

•
G

eorgia Alliance of M
useum

s and G
alleries-http://w

w
w.gam

g.org/
•

G
eorgia C

enter for N
onprofits-http://w

w
w.gcn.org/

•
The Foundation C

enter Atlanta-http://foundationcenter.org/ask-us/atlanta

Tips for Exhibit D
esign

•
http://blogs.aaslh.org/sm

allm
useum

s/ 
•

http://w
w

w.team
designshop.com

/blog/2014-01-23-10-tips-m
useum

-exhibit-design-success

C
reating Labels

•
http://w

w
w.w

isconsinhistory.org/pdfs/hp/2014conference/M
ake-Professional-Labels.pdf

•
https://w

w
w.si.edu/A

ccessibility/S
G

AED
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A
rts in R

ural C
om

m
unities

•
R

ural P
rosperity Through the A

rts &
 C

reative 
S

ector: https://w
w

w.nga.org/w
p-

content/uploads/2019/01/N
G

A
_R

uralA
rtsR

eport.
pdf

•
A

m
ericans for the A

rts: A
rts R

esources 
for R

ural A
m

erican: 
https://blog.am

ericansforthearts.org/2014/02/21/
arts-resources-for-rural-am

erica

R
esources to consider
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U
ses of O

ld Schools

E
xam

ples of w
hat other com

m
unities have done w

ith 
old schools:
•

G
ray, G

eorgia turned an old school into the W
.E

. 
K

nox C
ivic C

enter, w
hich houses the C

ham
ber of 

C
om

m
erce and num

erous businesses.
•

P
ennsylvania-

https://w
hyy.org/articles/pennsylvania-cities-find-

creative-new
-uses-for-old-school-buildings/

•
S

ioux C
ity-

https://siouxcityjournal.com
/new

s/sm
all-tow

ns-
find-new

-uses-for-old-school-
buildings/article_320bceb0-cce9-5794-bb09-
53d92b93527a.htm

l

R
esources to consider
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N
ational R

egister Properties

•
The N

ational R
egister of H

istoric P
laces (N

R
H

P
) is 

the Federal governm
ent’s official list of districts, 

sites, buildings, and structures deem
ed w

orthy of 
preservation. The individual properties and 
properties w

ithin districts listed on the N
R

H
P m

ay 
qualify for tax incentives for preserving the property.

•
E

ncourage new
 properties and districts as N

ational 
R

egister Listings to encourage developm
ent for 

tourism
 and other econom

ic developm
ent.

•
W

ork w
ith the state H

istoric P
reservation D

ivision to 
nom

inate and form
 new

 N
ational R

egister listings for 
individual properties and historic districts. M

any 
historic properties and neighborhoods hold enough 
historic value to be considered for district listings. 

•
These historic resources are trem

endously valuable 
as assets to a tourism

 product portfolio. W
ork w

ith 
the R

egional C
om

m
ission’s historic preservation 

planner w
ho can assist w

ith design services and 
financial resources for building restorations and 
repairs.

N
ational R

egister of Historic Places: D
ublin
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N
ational R

egister Properties

•
C

arnegie Library
1975

•
D

ublin C
om

m
ercial H

istoric D
istrict

2002
•

S
tubbs P

ark-S
tonew

all S
treet 

H
istoric D

istrict 
2002

•
First A

frican B
aptist C

hurch 
P

ending

N
ational R

egister of Historic Places Listings: D
ublin
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H
istoric Preservation

Federal and S
tate R

ehabilitation Tax C
redit P

rojects
•

S
tate and federal governm

ent tax incentives are available for 
ow

ners of a historic property w
ho carry out a substantial 

rehabilitation. A
ll properties m

ust be listed in, or eligible for, the 
N

ational/G
eorgia R

egister of H
istoric P

laces, either individually or 
as part of a N

ational /G
eorgia R

egister H
istoric D

istrict. P
roject 

w
ork m

ust m
eet the Secretary of the Interior’s/D

epartm
ent of 

N
atural R

esources S
tandards for R

ehabilitation.
Federal R

ehabilitation Investm
ent Tax C

redit (R
ITC

)
•

A federal incom
e tax credit equal to 20%

 of rehabilitation 
expenses. Available O

N
LY for incom

e-producing properties. The 
application is first review

ed by the H
istoric P

reservation D
ivision 

(H
P

D
), then forw

arded to the N
ational P

ark S
ervice for final 

decision.
S

tate P
referential P

roperty Tax A
ssessm

ent for R
ehabilitated H

istoric 
P

roperty 
•

Freezes the county property tax assessm
ent for over 8 years. 

Available for personal residences as w
ell as incom

e-producing 
properties and the ow

ner m
ust increase the fair m

arket value of 
the building by 50 and 100%

, depending on its new
 use. 

S
tate Incom

e Tax C
redit for R

ehabilitated H
istoric P

roperty 
•

A state incom
e tax credit of 25%

 of rehabilitation expenses. The 
credit is capped at $100,000 for personal residences and 
$300,000 for incom

e-producing properties.

Tax incentives
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H
istoric Preservation Tax Incentives

The First N
ational B

ank B
uilding is a contributing 

resource in the D
ublin C

om
m

ercial H
istoric D

istrict. 
This building, w

hen com
pleted in 1912, w

as D
ublin’s 

tallest building and included an elevator. 
•

The building stood vacant for 15 years but 
through tax incentives w

as saved. 
•

This project contributed $139,000 in state 
revenue and $115,000 in local revenue w

hen 
com

pleted.
•

This project created over 26 jobs.
•

R
epurposed as the G

eorgia M
ilitary C

ollege and 
a café.

D
ublin’s Skyscraper
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H
istoric Preservation

Planning and program
s

State and Federal Preservation R
esources

•
The H

istoric Preservation D
ivision (H

PD
) is G

eorgia’s state historic preservation office, or 
S

H
PO

. E
very state has a S

H
PO

, established by the N
ational H

istoric P
reservation A

ct of 
1966, as am

ended, often referred to sim
ply as the N

H
PA

. The H
istoric P

reservation 
D

ivision's m
ission is to prom

ote the preservation and use of historic places for a better 
G

eorgia.
Program

s and Services
•

E
nvironm

ental R
eview

 &
 P

reservation P
lanning

•
N

ational R
egister of H

istoric P
laces

•
S

tate H
istoric R

esources S
urvey

•
Local, S

tate and Federal H
istoric R

ehabilitation Tax Incentives
•

O
utreach P

rogram
s, E

ducation, G
rants and A

frican A
m

erican P
rogram

s
•

O
ffice of the S

tate A
rchaeologist and S

tate A
rchaeology P

rogram
R

egional Preservation Planning
G

eorgia has 12 R
egional C

om
m

issions (R
C

s) that provide com
prehensive assistance to local 

governm
ents, individuals, and organizations and 11 R

C
s em

ploy historic preservation planners 
w

ho provide preservation planning services. 
•

H
eart of G

eorgia-Altam
aha R

egional C
om

m
ission

•
R

obin B
. N

ail
•

912-367-3648 rbnail@
hogarc.org
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H
istoric Preservation C

om
m

issions
H

PC
 &

 C
LG

H
istoric P

reservation C
om

m
issions &

 C
ertified Local G

overnm
ent P

rogram
•

A
ny city, tow

n, or county that has enacted a historic preservation ordinance, enforces 
that ordinance through a local preservation com

m
ission, and has m

et requirem
ents 

outlined in the procedures for G
eorgia's C

ertified Local G
overnm

ent P
rogram

 is 
eligible to becom

e a C
LG

.
B

enefits 
•

E
ligibility for federal H

istoric P
reservation Fund grants

•
Im

proved com
m

unication and coordination am
ong local, state, and 

federal preservation activities
•

R
eceive direct response from

 C
ertified Local G

overnm
ent P

rogram
 

C
oordinator for local preservation planning needs

•
O

pportunity to review
 local nom

inations for the N
ational R

egister of 
H

istoric P
laces prior to consideration by the G

eorgia N
ational R

egister R
eview

 B
oard

•
O

pportunities for technical assistance including training and education opportunities
•

A
dditional P

rogram
 Inform

ation: http://w
w

w.georgiashpo.org/com
m

unity/clg
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R
esources

D
ublin is a C

ertified Local G
overnm

ent
H

istoric Preservation C
om

m
issions &

 
C

ertified Local G
overnm

ent Program
 (C

LG
)

The C
ity of D

ublin received a FFY 2017 C
ertified 

Local G
overnm

ent for a conditions assessm
ent 

for a cem
etery m

ausoleum
. A

dditionally, in FFY 
2013, the D

ublin C
LG

 received a grant for a 
historic resource survey of the B

ellevue and 
dow

ntow
n local districts. A decision is pending 

for a FFY 2019 pre-developm
ent grant.

R
ecom

m
endation: C

ontinue to use this funding 
source to survey potential historic districts and 
individual properties for possible N

ational 
R

egister listings.
For m

ore inform
ation, contact:

•
S

arah R
ogers, C

ertified Local G
overnm

ent 
C

oordinator, H
istoric P

reservation D
ivision

•
sarah.rogers@

dnr.ga.gov
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R
esources

•
The H

istoric P
reservation Fund (H

P
F) G

rant 
program

 is appropriated annually from
 C

ongress 
through the N

ational P
ark S

ervice to the states. 
H

P
D

 reserves 10%
 of each appropriation for 

grants to C
ertified Local G

overnm
ents (C

LG
s). 

These 60/40 m
atching grants enable cities, tow

ns 
and rural areas to undertake projects that aid in 
the preservation of historic properties.

•
E

ligible projects include surveys, N
ational 

R
egister nom

inations, design guidelines, 
brochures, w

ebsite developm
ent, heritage 

education m
aterials, and w

orkshops/conferences, 
etc. E

ligible predevelopm
ent projects include 

historic structure reports, preservation plans, or 
architectural draw

ings and specifications.
•

R
esource: https://w

w
w.nps.gov/clg/

H
istoric Preservation Fund G

rants
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O
utdoor R

ecreation
R

esources to consider
•

Trail Tow
n Program

 G
uide –

follow
 5 key steps to creating a successful thriving trail tow

n 
https://w

w
w.trailtow

ns.org/w
p-content/uploads/2018/02/TrailG

uidev2.pdf
•

TrailLink.com
–

list your trail online in the com
prehensive site hosted by R

ails to Trails C
onservancy 

https://w
w

w.traillink.com
/

•
O

utdoor Industry Association -S
upport your pitch for hiking, biking, paddling w

ith O
IA data on the 

$27.3 billion im
pact w

ith 238k jobs in G
A https://outdoorindustry.org/state/georgia/

•
N

RPA
–

S
upport your pitch for local parks im

provem
ents w

ith parks &
 rec data -$2.4 billion 

econom
ic activity and 20k jobs in G

eorgia https://w
w

w.nrpa.org/publications-research/research-
papers/the-econom

ic-im
pact-of-local-parks/

•
SO

R
BA

–
w

ork w
ith your S

O
R

B
A chapter on anything m

ountain bike trail related: 
http://sorba.org/C

hapters
•

G
R

N
–

D
evelop a W

ater Trail w
ith G

eorgia R
iver N

etw
ork –

G
w

yneth M
oody, O

utreach
•

CDC-NPS
–

Im
proving P

ublic H
ealth through P

ublic P
arks &

 Trails: 8 com
m

on m
easures. 

http://go.nps.gov/im
proving_public_health

•
Kaizen Collaborative –

G
reta D

eM
ayo, offers Trail D

esign for m
ost PATH

 Foundation trails
•

PATH
 Foundation –

E
d M

cB
rayerand P

ete P
elligrini, Trail C

onstruction
•

N
ature B

ridges –
A

aron S
teele and B

rian G
reen, B

ridge/boardw
alks

•
Zagster–

install a bike share fleetw
w

w.zagster.com
; JUM

P
e-bikes https://jum

pm
obility.com

/
•

Strong Tow
ns –

place bike racks dow
ntow

n as a sm
all step in w

elcom
ing bicyclists 

https://w
w

w.strongtow
ns.org/journal/2018/5/3/an-increm

ental-approach-to-bike-friendliness
•

DERO
–

consider artistic and functional bike racks that brand your city 
https://w

w
w.dero.com

/product/im
age-infusion/

•
N

ational Scenic B
yw

ays –
Foundation Training http://nsbfoundation.com

/
•

TravelStorys
app –

C
onnecting people to place! https://w

w
w.travelstorys.com

/
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R
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G
D

ECD
C

indy E
idson

is the D
irector for Tourism

 P
roduct D

evelopm
ent w

ith 
the G

eorgia D
epartm

ent of E
conom

ic D
evelopm

ent 
(G

D
EcD

). C
indy received a M

aster’s of C
ity Planning 

from
 the G

eorgia Institute of Technology and a B
achelor 

of H
ousing and C

om
m

unity E
conom

ic D
evelopm

ent---
Fam

ily and C
onsum

er S
ciences from

 the U
niversity of 

G
eorgia and com

pleted preservation studies in H
istoric 

P
reservation from

 G
eorgia S

tate U
niversity.

C
indy is a form

er M
anager for the O

ffice of D
ow

ntow
n 

D
evelopm

ent w
ith the G

eorgia D
epartm

ent of 
C

om
m

unity A
ffairs for alm

ost 2 years; and also serving 
as M

anager over Training and S
pecial P

rojects w
ith the 

O
ffice of D

ow
ntow

n D
evelopm

ent for 9 years as w
ell as 

B
etter H

om
etow

n P
rogram

 C
oordinator for 4 years and 

as the M
ain S

treet M
anager for both the C

ity of 
G

ainesville and N
ew

nan M
ain S

treet P
rogram

s.
W

ith a total of 23 years of dow
ntow

n planning 
experience, C

indy also w
orked as a P

reservation 
P

lanner Intern w
ith the G

eorgia M
ountain R

D
C

 and 6 
years w

ith the U
niversity of G

eorgia’s C
ooperative 

E
xtension S

ervice. 
Em

ail: ceidson@
georgia.org

Tracie Sanchez
is the R

esource Team
 M

anager of Tourism
 P

roduct 
D

evelopm
ent w

ith the G
eorgia D

epartm
ent of E

conom
ic 

D
evelopm

ent (G
D

E
cD

).
D

ecades of w
eekend cycling and vacations via trails are 

living proof that ‘all w
ho w

ander are not lost’. Tracie also 
happens to be a m

ap lover (hence the not getting lost 
part). Tracie is a double daw

g w
ith a foundation in 

P
ublic S

peaking w
ho later received a M

asters in P
ublic 

A
dm

in from
 the U

niversity of G
eorgia w

ith a focus on 
nonprofit m

anagem
ent and active living.

H
er career path to G

D
E

cD
 includes stops as a graphic 

designer at M
cK

insey &
 C

o, a Lake Tahoe park ranger, 
U

G
A leadership coordinator, and a nonprofit director of 

the G
eorgia Trail S

um
m

it (now
 being fostered by the 

G
eorgia Trust for P

ublic Land). 
N

oting the gap in trails leadership and the need for 
statew

ide resources in nature-based outdoor recreation, 
Tracie aim

s to support all of G
eorgia's trail com

m
unity. 

H
er daily bike ride w

ith her husband Jeff or dog w
alk 

w
ith C

harlie B
row

n is along the S
. P

eachtree C
reek 

Trail in D
ecatur.

Em
ail: tsanchez@

G
eorgia.org
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G
D

ECD
/C

onsultant
Tina Lilly
serves as G

rants P
rogram

 D
irector w

ith the G
eorgia 

C
ouncil for the A

rts.
S

he also w
orks w

ith the G
eorgia 

D
epartm

ent of Tourism
’s R

esource Team
, w

hich travels 
to com

m
unities in G

eorgia to investigate w
ays to 

increase tourism
 in rural cities.

P
reviously, she w

as 
E

xecutive D
irector of the M

adison-M
organ C

ultural 
C

enter in M
adison, G

eorgia, A
dm

inistrative D
irector for 

7 S
tages Theatre in A

tlanta, and M
anaging D

irector for 
Live B

ait Theatre in C
hicago.

Tina holds a B
A in 

Theatre from
 B

irm
ingham

-S
outhern C

ollege and an 
M

FA in D
irecting from

 The Theatre S
chool at D

eP
aul 

U
niversity (form

erly the G
oodm

an S
chool of 

D
ram

a).
S

he w
orked as an adjunct professor at The 

Theatre S
chool as w

ell as a freelance director w
hile in 

C
hicago.

Em
ail:  tlilly@

gaarts.org

Jeanne C
yriaque

researches, lectures and facilitates historic preservation 
and interpretive projects to raise aw

areness of the 
contributions of A

frican A
m

ericans to G
eorgia's built and 

cultural past. S
he served as the coordinator of A

frican 
A

m
erican program

s in the G
eorgia D

N
R

, a post she 
w

ould hold for 15 years. S
ince 2016, she has 

participated in several city/county tourism
 resource 

team
s. S

he also w
as a consultant in the B

artow
-C

arver 
P

ark, the C
olum

bus and G
lynn C

ounty A
frican A

m
erican 

H
eritage Team

s and D
orchester A

cadem
y tourism

 
resource team

s. Jeanne researched 28 sites associated 
w

ith the legacy of D
r. M

artin Luther K
ing, Jr. and 

developed content for the G
D

E
cD

 Footsteps of M
LK 

Trail. Jeanne currently is the agency’s C
ivil R

ights 
S

pecialist. C
yriaque conducted com

m
unity engagem

ent 
sessions at ten U

.S
. C

ivil R
ights sites for the G

eorgia 
S

tate U
niversity W

orld H
eritage Initiative. S

he holds a 
B

S
 degree from

 B
radley U

niversity and an M
A from

 the 
U

niversity of Illinois, both in sociology.
Jeanne currently serves as chair of the G

eorgia 
H

um
anities board of directors. S

he is also a m
em

ber of 
the board of advisors for the N

ational Trust for H
istoric 

P
reservation.  

Em
ail: jeannecyriaque10@

gm
ail.com
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G
D

O
T/G

D
N

R
K

yle C
ollins

H
e grew

 up in M
illedgeville and graduated from

 G
eorgia 

C
ollege w

ith a journalism
 degree in 2009. A

s a form
er 

collegiate athlete in golf, K
yle w

orked as an assistant 
coach for his form

er program
 w

hile also freelance 
w

riting. This proceeded a four-year reporter stint at The 
U

nion-R
ecorder new

spaper in M
illedgeville.

C
ollins started w

ork as the G
D

O
T C

om
m

unications 
S

pecialist in January 2015. H
e is the departm

ent 
spokesperson for the 27-county east central G

eorgia 
region that covers D

ublin. In his role, he w
orks w

ith 
m

edia outlets, social m
edia and officials to connect w

ith 
the citizenry.

Em
ail:  K

collins@
dot.ga.gov

C
hris B

aum
ann

Is the D
N

R
 W

ildlife R
esources D

ivision R
egion 6 

W
ildlife S

upervisor that is responsible for overseeing 
the m

anagem
ent of the

W
ildlife M

anagem
ent A

reas in 
the Laurens C

ounty area, as w
ell as other public lands 

in
the surrounding 31 other counties in this region.

H
e received a

B
.S

. from
 C

lem
son U

niversity in 
W

ildlife
B

iology and a M
.S

.in
W

ildlife and Forestry 
M

anagem
ent from

U
G

A
.H

e started his career in 1999 
in

the
D

ublin area w
orking

w
ith m

any landow
ners to 

assist them
 w

ith their w
ildlife m

anagem
ent goals.

H
e is an avid outdoorsm

an that enjoys hunting, fishing, 
w

ildlife view
ing and generally just being outside in the 

natural environm
ent.

C
hris has been involved w

ith
this 

com
m

ittee since it first w
orked w

ith D
ublin

5 years ago 
and has been im

pressed w
ith

recent renovations
to 

D
ublin and is excited to see the

interest in prom
oting 

the diverse outdoor experiences this
area has to offer.

Em
ail:

C
hris.B

aum
ann@

dnr.ga.gov
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G
eorgia D

epartm
ent of Econom

ic D
evelopm

ent
O

ffice of Tourism
 Product D

evelopm
ent

C
indy Eidson, D

irector
ceidson@

georgia.org | 404.962.4844

Tracie Sanchez, M
anager

tsanchez@
georgia.org | 404-304-1662

w
w

w
.G

eorgia.org | w
w

w
.M

arketG
eorgia.org | w

w
w

.ExploreG
eorgia.org


